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BBeneHue

HacTtoawmMn cTtaHaapT coaepXXut odLUne pekoMmeHgaunu, OCHOBHbLIE MOHATUA U XapaKTEPUCTUKN MNPO-
LECCOB MPOEKTHON0 MEHEAXXMEHTA, KOTOPbIE Ba)XHbl ANA BbINMONMHEHUA NPOEKTOB U BNUAIOT HA UX pPe3ynbTa-
Thl. Lleneson ayantopuen HacTodLlero craHgapra aBndaioTCa:

- PYKOBOAUTENN OpraHusaunn BEPXHEro ypOBHA U KypaTopbl NPOEKTOB, KOTOPbLIE CMOTYT Nny4lle no-
HATb NPUHLUKUNBLI U METOAbI MPOEKTHOIN0 MEHEAXXMEHTA U NPEAO0CTaBUTb COOTBETCTBYIOLLYIO MOAAEPXKKY PYKO-
BOAUTENAM MPOEKTOB U YNeHaMm NPOEKTHbIX KOMaHA,;

- PYKOBOAUTENWN MPOEKTOB M YNEHbl MPOEKTHbIX KOMaHA B LENAX UCMONb3oBaHUA obLuen 0asbl 3HA-
HUW, NO3BONAKOLWIEN CPpaBHUBATbL NPUMEHAEMbIE CTaHAAPTbLl U MPUEMbI NPOEKTHOI0O MEHEAXKMEHTA CO CTaH-
aaptamMu U npuemamm apyrux opraHmsauuu;

- pa3paboTUYMKM HaUMOHAarbHbIX CTAHAAPTOB UKW CTAHAAPTOB NPeANnPUATUNA, KOTOPbIE MOTYT UCMNOJb-
30BaTb HACTOALMN CTAHAAPT ANA NOArOTOBKU CTaHAAPTOB NO MPOEKTHOMY MEHEIXMEHTY, COBMECTUMbIX Ha
0a30BOM YPOBHE CO CTaHAapTaMu APYrux opraHusauun.

IV
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T T o

HAUWOHAJNBbHbBIMN CTAHOAPT POCCUWUNCKOWN OPEAEPALUWNMN

PYKOBOACTBO IO NPOEKTHOMY MEHEOXMERTY

Guidance on project management

[aTta BBegeHunsas — 01—03—2015

1 ObnacTb NpUMEeHeHun

Hacroawumin ctaHaapTt coaepXxuvt oCHoBononarawwee pykoBoACTBO MO NMPOEKTHOMY MEHEIKMEHTY W
MOXET NPUMEHATLCSA OpraHu3aunsamm nodoro Tuna, BKNYasa rocyaapcrBeHHbIE, YaCcTHbIE Nnn 0BLLIECTBEH-
Hble OpraHn3aunun, B OTHOLLUEHUM MPOEKTOB MOObLIX BUAOB, HE3ABUCUMO OT MX CIOXHOCTM, MacwTaba munu
NPOAOIMKUTENBHOCTM.

Hacrosawumi ctaHgapt coaepxut obLiee onncaHne NpuMHUMNOB U NPOLIECCOB, KOTOPble paccMaTpuBa-
I0TCA B KQYECTBE COCTaBMAOLLNX PALMOHANBHON AEATENLHOCTU MO MPOEKTHOMY MEHEOXKMEHTY.

B HacTosweM cTtaHgapTe NpoeKkTbl pACCMAaTPUBAIOTCA B KOHTEKCTE NporpaMm 1 noprdenen npoeKkTos.
Hacrosawmn crtaHaapT HE COAEpXWUT AeTallbHblX YKa3aHWW OTHOCUTENbHO YNpaBliEHMA NporpamMmamMu U
noptdensamn npoekToB. Bonpocbkl, oTHOCALWMECA K obnactn obLWEero MeHemKMEHTa, paccMaTpuBaloTCS
TONBbKO C TOYKN 3PEHUSA UX CBA3N C MPOEKTHLIM MEHEOXKMEHTOM.

2 TepMUHbI U onpeaeneHns

B HacTodweM ctaHaapTe UCNOoNb3ylTCA cneaylume TepMUHbl ¢ COOTBETCTBYIOLLUMMK OonpeaeneHns-
MM

2.1 padboTta/onepauua (activity): BbigaBneHHbIn pparmMeHT AeATEnbHOCTU B paMKax KaneHaapHoro
rpoadpuka, BbIMOJIHEHUE KOTOPOro He0OXoANMMO AN 3aBepPLUEHUA NPOEKTA.

2.2 npuknagHaa oonacrtb (application area): Kateropua npoekToB, KOTOPble UMEKOT O0LLYIO HanpaB-
NIEHHOCTb MO OTHOLUEHUIO K NPOAVYKTY, KIMTMEHTY UMW CEKTOPY SKOHOMUKM.

2.3 6a3oBbin nnaH (baseline): OcHoBa ANA cpaBHEHUA, OTCNEXUBAHNA U MOHUTOPUHIa nokKasaTeneu
BbINOJNTHEHUSA NPOEKTA.

2.4 3anpoc HA uaMeHeHue (change request): JokyMeHT, KOTOPLIN onpeaendeT npeanaraemMblie U3me-
HEHUSA B NPOEKTE.

2.5 ynpaBneHue KoHdurypauuen npoekta (configuration management): lNpumeHeHne npoueayp
INa KOHTPOMA, cCOrnacoBaHua U BeAeHUA AOKYMEHTAaUUN, TEXHUYECKUX XapaKTEPUCTUK U aTPUOYTOB.

2.6 KOHTponb (control): CpaBHEHUE paKTUYECKUX NMOKa3aTeNen BbIMONMHEHUA C NNMAHOBLIMWU NOKa3aTe-
NAMU, aHanu3 OTKNOHEHUU U OCYLLUECTBREHUE, NPU HEODXOAUMOCTU, COOTBETCTBYIOLLIMX KOPPEKTUPYIOLLNX U
npeaynpexxgarLmx 4eEUCTBUMN.

2.7 KoppeKkTupyrouwiee aencreue (corrective action): YkasaHua n genctBusa rno U3AMeHeHMo cnocoOoB
BbINONHEHUA PaOOT, HALENEHHbIE HA NMPUBEAEHWE NnoKa3aTenen BbINONMHEHUA MPOEKTa B COOTBETCTBUE C
NNaHoOM.

2.8 KpuTnyeckumn nytb (critical path): NocnegoBarenbHOCTL paboT/onepauun, KotTopasa onpeaenser
camMylo paHHIOI0 BO3MOXKHYIO AaTy 3aBepLUEHNAa NpoeKTa Unn asbl NpoekKTa.

2.9 3apepxka (lag): ATpuOyT nornyeckom 3aBMCUMOCTU, ONPeaENAOLLMA OTCPOYKY Havyana UM OKOH-
yaHua nocnegyroLwen padoTsol.

2.10 onepexeHue (lead): ATpubOyYT nornyecKkom 3aBMCUMOCTH, onpeaenaowmun donee paHHee Ha4vano
UNM OKOHYaHue nocneaytoen padoTobl.

N3paHue odpuumnanbHoe
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2.11 npeaynpexaarwowue aencrteua (preventive action): NpegnucaHna n KoOHeYHble AENCTBUA, Npea-
Ha3Ha4YeHHble NS BHECEHUA U3MEHEHUN B TEKYLLYIO paboTy C LENbIO UCKIMIOYEHUS UM COKPAaLLEHNS NOTEH-
LMarnbHbIX OTKNOHEHWW OT CYLLIECTBYIOLLErO nrnaHa pador.

2.12 Xn3HeHHbIN UUKN npoekTa (project life cycle): OnpeageneHHaa nocneaoBaTeNbHOCTL dha3, Npo-
AorpKarLladaca oT Havana 0 OKOHYaHUA NpoeKTa.

2.13 peecTp puckoB (risk register): CnncoK BbIABNEHHbLIX PUCKOB, coaepXkaLlunun, B TOM YUCNE, pe3ynb-
TaTbl aHaN13a U NNaHUpPyeMbli€ MEPbI N0 pearnpoBaHUIO HA PUCKMN.

2.14 3anHTepecoBaHHOe nuLUo (CcTopoHa) (stakeholder): dnsnyeckoe nnu ropuan4eckoe nNUUo, KOTo-
pPOE€ UMEET 3aNHTEPECOBAHHOCTb, MOXET BIIUATb HA Kakue NMOO acnekTbl NPOeKTa, NogBEPXKEHO UIMN CYUTA-
eT cehda NoaABEPXKEHHbIM KAKOMY-NMOO0 BIIMAHNIO CO CTOPOHbLI NMPOEKTA.

2.15 TeHaepHoe npeanoxeHue (tender):. JJokyMeHT B dpopMe NpeanoXXeHUa Unn KOHKYPCHOU 3asBKU
Ha MOCTAaBKY MPOAYKTAa, YCNyrn unu pesynbrara, o0bIMHO B OTBET Ha npurnawleHne nunm 3anpoc

2.16 cnpaBOYHUK CTPVYKTYpPbl AaekoMmno3uuuu paodotr npoekra (work breakdown structure
dictionary): JJokyMeHT, coaepaLlinn onncaHne BCEX aNeMEHTOB CTPYKTYPbl A€KOMMNO3ULIMKN padoT npoekTa.

3 OCHOBHbI€ NMOHATUSA NMPOEKTHOINO MeHeOXMEHTa

3.1 O0LWmMe NonoXeHus

B AaHHOM pasgene onucaHbl KNtoveBble NOHATUA, NTPUMEHUMBIE K OONbLUMHCTBY NPOEKTOB. 31€Cb TakK-
XK€ OMNUCLIBAETCA OKPY>XXEHUE, B KOTOPOM Peann3yoTca NPOEeKThI.

Ha pucyHke 1 nokas3aHa B3aMMOCBA3b KIMOYEBLIX MOHATUM MPOEKTHOro MeHeaKMeHTa. CTpaTterna op-
raHn3aLunn NO3BONAET BbIABNATL BO3MOXXHOCTU, KOTOPLIE 3aTEM OLUEHMBAIOTCA U JOKYMEHTUPYIOTCA B BUAE
MHBECTULMOHHOIO NPEeAnoXXeHna Unnu aHanornyHoro AokymeHrta. Ona peanusaumm 3TUX BO3MOXHOCTEN MO-
r'yT ObiTb 3anyLleHbl OAWH UMK OONbLUEE KONMUYECTBO MPOEKTOB, C LUENbIO AOCTUXEHUSA pPe3ynbTaToB. ITU
pe3ynbTaTbl MOryT ObITb UCMONMb30BaHbI ANA AOCTUXKEHUA NPEUMYLLIECTB, a AOCTUTHYTbLIE NPEUMYLLECTBA, B
CBOIO o4epeb, y4TEeHbl NpK pa3paboTKe cTparternn opraHnsaunmu.
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Organization Environment

OpraHunsaunoHHas cpefa

Organizational Strategy

CTpaTernsa opraHusaLuu

Benefits

[IpenmyLlecTBa

Opportunities

Bo3MOXHOCTW

Project Environment

BHellLHs1 cpeja NpoekTa

Project Governance

PyI{OBOﬂ,CTBO NPOEKTaMH

Business Case

OKOHOMUYeckoe 0O0CHOBaHUe

Project Organization

OpraHu3auusi, BeINONTHAOLLAA NPOEKT

Operations Tekylwasa neAaTenbHOCTL
Deliverables PesynbtaThl
Project [TpoeKT

Project Management Processes

|_|p0LI|ECCI:I NMPOEKTHOIo MeHegXMeHTa

Product Processes

[Tpon3BOACTBEHHBLIE NPOLIECCHI

Support

Processes

Obecne4nBatoLlme npoLiecchl

HononHutenbHaa MHopMaLuna:
. ONoKn oTobpaxarT OCHOBHbLIE NOHATUA NPOEKTHOrO MEHEAXKMEHTA, ONMUCAHHBIE HUXE,;
. CTPENKU NPEeACTaBNAT NOrMYECKyH0 NocneaoBaTefibHOCTL, 0ObeAUHAOLLYIO NOHATUS,
o NYHKTUPHBbIE NMUHUK 0003HAYakT rpaHuLbl opraHu3aLmii.

PuUcyHOK 1 — OCHOBHbIE NOHATUA NPOEKTHON0 MEHEAXKMEHTA U X OTHOLLEHUA
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J.2 [1poekT

[TpOEeKT COCTOUT U3 YyHUKaANbHOro Habopa npoueccoB. [1poLecCbl COCTOAT U3 KOOPANHUPYEMbIX N KOH-
TPONUPYEMBbIX paboT ¢ gaTaMu Ha4yana U OKOH4YaHUSA, KOTOPbIE BbINOMNHAKOTCA ANA AOCTUXKEHUA LIENEN NPO-
ekta. [JOoCTmxXeHune uenen npoekrta TpedyeT nonyyeHusa onpeaeneHHbiX pesynbTaTtoB, OTBeYaloLMX KOH-
KpeTHbIM TpeboBaHuAM. [1pn peanu3aumm npoekra Moryt 4€UCTBOBATb MHOXXECTBO OrpaHu4yeHnin, BKNO4Yas
onucaHHble B nogpasgene 3.11.

HecMoTpa Ha BO3MOXKHOE CXOACTBO KaXXAbIWU MPOEKT YHUKANEH. [1poeKT MOXET OTnn4aThCA:

- Nnony4yaembiMU pe3ynbTaTaMu;

- COCTaBOM BNUAKOLLMX HA NMPOEKT 3aUHTEPECOBAHHbIX NMAL;

- UCNONb3yEMbIMU PECYPCAMMU;

- CYLUECTBYHOLLUMU OrPaAHNYEHNAMM;

- 0CODEHHOCTAMU UCMONb30BAHUA MPOLIECCOB MPOEKTHOro MEHEeMKMEHTA ANA Nony4vYeHnsa pesyrnbra-
TOB.

KaXkgbln NPOEKT UMEET onpeaeneHHoe Havyano n oKkoH4YaHue U, Kak npaBuno, Agenutca Ha dasbl, Kak
onucaHo B 3.10. YcnoBua Havyana U OKOH4YaHuUA NpoeKTa onucaHsbl B 4.3.1 HAacTodALLEro craHagapra.

3.3 [MpOEKTHbIN MEHEAXKMEHT

[1POEKTHLIN MEHEAXKMEHT 3aKNMI4YaeTCa B UCMONMb30OBAHMU COOTBETCTBYIOLLMX METOA0B, UHCTPYMEHTOB,
NPUEMOB U KOMMNETEHUUN NPU peann3auumn npoekrta. [NpoeKkTHbIN MEHEAXKMEHT NoapasyMeBaEeT UHTErpaLuto
pPa3NnUYHbIX has XM3HEHHOTO LUUKNa npoekTa, Kak onucaHo B 3.10. YnpaBneHne npoekTomM OCYLLUECTBIAETCH
nyrem peanusaumm Hadbopa npoLeccos.

[1pouecchl, KOTOPbIE OTODpaHbLI ANA UCMOMbL30BAHUA B MPOEKTE, AOJPKHLI ObITb COrnacoBaHbl U CO-
CTaBNATb €AuUHYI0 cuctemy. Kaxxgaa dpasa npoekra obecneynBaeT nony4eHMe onpeaeneHHoro pesynberara.

B xoge peanusaummn npoekta HeobxoaMmMo perynsapHo NpoBEPATb 3TN Pe3ynbTaTbl HA COOTBETCTBUE TPED O-
BAHUAM MHBECTOPA, 3aKa34mnKka u ApYyrux 3anHTepecoBaHHbIX NAL,

3.4 CTparterna opraHu3sauum U NPoOeKTbl

J3.4.1 CTtparterna opraHusaumm

OpraHusauumn paspadarbiBaloT cTpaTerum ¢ y4€ToM CBOEN MWUCCUU, BUAEHUSA, NOSNTUTUKU U (PAKTOPOB
BHELLUHEN cpeabl. [TpoeKTbl 00bIYHO ABNAKOTCA cpeAcTBaMM JOCTUXKEHUSA CTpaTernyecknx uenen. Ha pucyHke
2 NpuBeaeH NnpuMep npouecca co3gaHnuda NnpeMMyLLECTB.

Cpportunity 1
Strategy | Identify Opportunity 2| Select Frojecis |Contribute Benefts

J r::l|:-p|:1rtL|r ty 3 ,J ) )

Strategy CTpaTerus
|dentify OnpeaeneHue
Opportunity 1 BO3MOXHOCTL 1
Opportunity 2 BO3MOXHOCTb 2
Opportunity 3 BO3MOXHOCTbL 3
Select OTOO0p

Projects [TpoeKThl
Contribute CosgaHue
Benefits [lpenmyLLecTBa

PucyHok 2 — ['lpumep npouecca co3gaHud NPeMMyLLECTB
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B xoae nageHtndukaumm n pas3padoTku BO3MOXXHOCTEN OpraHu3aunya MOXKET PYKOBOACTBOBATLCHA CBOU-
MW cTpaTernyeckumm uenamm. OToop BO3IMOXHOCTEN OCYLLECTBNAIOT C y4ETOM paga PakropoB, B YACTHOCTH
cnocofa Mcnonb3oBaHUA MOJIyY4aeMbIX MPEUMYLLECTB U METOA0B ynpasreHua puckamu. Llenbto npoekra
ABNAETCH NosiydeHne N3MepUMbIX NPEUMYLLECTB U BNOCNEACTBUU peanu3auuna BbiIOpaHHbIX BO3MOXXHOCTEMN.

OnpepeneHne Uenn npoekra AOMONMHUTENBHO YTOYHAETCA 3a CYET ONMUCaAHUA NOoNy4vYaeMbIX Pe3ynbTa-
TOB. Llenb pgocruraetca B MOMEHT U3BJIEYEHUA BbIro4 OT peanu3auum npoekra, Nnpu 9TOM C MOMEHTA Bbl-
NONHEHUA 3a4a4 N MONYyYEHUA Pe3yNbTaToOB NMPOEKTa MOXKET NPOUTU HEKOTOPOE BPEMS.

3.4.2 OueHKa BO3IMOXHOCTEU U UHULIMMPOBAHUE NPOEKTa

OpraHusaumsa MOXXeT NPOBOAUTL OLUEHKY CBOUX BO3MOXHOCTEN C TEM, YTOObI OTBETCTBEHHOE PYKOBO/I-
CTBO MOIMO B ganbHenwem npuHuMaTb 00OCHOBAHHLIE peLleHna nNo BbIOOPY NPOEKTOB, NMPU MOMOLLUK KOTO-
DbIX OTOOPAaHHbIE BO3MOXXHOCTU MOIMK Obl ObITb BOMMOLLEHBLI B MPENMYLLIECTBA.

BO3MOXHOCTWU MOTyT COOTBETCTBOBATb, B YACTHOCTU, HOBbIM MOTPEOHOCTAM PbIHKA, TEKYLLUUM NOTPED-
HOCTAM OpraHmsaunumn unum HoBbiM TpeboBaHUAM 3akoHogaTenbCcTBa. OUEHKY BO3MOXXHOCTEN NPOBOAAT MpPU
NMOMOLLX KOMMMEKcCa MEPONPUATUN, HANPaBMEHHbIX HA NONy4YeHne PopManbHOro paspeLueHna Ha Hadano
HOBOro npoekra. B opraHusauum onpeaendarT 1 HagHa4vyalT KypaTtopa (CnoHcopa) nNpoeKkTa, OTBETCTBEHHOIO
3a JOCTUXXEHUE Lenen n peanusaunto Bbirog OT NPOeEKTa.

BbISABNEHHbIE LENU U NPEUMYLLECTBA, NPeaAcTaBNeHHble, HAanNnpuMep, B BUAEe 3KOHOMUYECKOro 0OOCHO-
BaHWUA, MOTyT ObITb NCNONb30BaHbI A1 000CHOBAHUSA MHBECTULIUIA B NMPOEKT, U ANA PAHXUPOBAHNA BO3MOXK-
HocTen. Llenb oboCHOBaHWMA COCTOUT B MOMNYYEHUU NMOAAEPXKKU pyKOBOACTBA U 040DpPEHUN WHBECTULIMN B
BbIOpPAHHbLIE NPOEKTLI.

B npouecce oUueHKN MOXXET NCNOMb30BaTbCA MHOXECTBO KPUTEPUEB, B TOM YUCNE METOAbI OLIEHKWU UH-
BECTULUNN, U KAYECTBEHHbIE KPUTEPUKU, TAKUE, KaK COOTBETCTBME CTpaTernn, counanbHoOe BO3AEUCTBUE U
BO3JENUCTBUE HaA OKpyXaloLlyto cpeay. Kpurepum Moryt otnm4atbCcd B 3aBUCUMOCTU OT NPOEKTA.

3.4.3 /I3BrneyeHue BbIrOO

N3BneyeHne BbIroag aBnsaetcsa 0043aHHOCTLIO PYKOBOACTBA OpraHusauuun-3akasymka, KOTopoe B COOT-
BETCTBUU CO CTpaTErnen opraHnsdaumm MOXeT UCNONbL30BaTh ANA 3TOW 3a4a4u pe3ynbTaTthl NpoeKkTa. PyKo-
BOAUTENb MPOEKTa AOIMKEH YYUTbIBATb BbIrOAbl MPOEKTA U CNOCOObI UX U3BNEYEHUSA, MOCKOIbKY HA MPOTSA-
YXEHUU >)KM3HEHHOro LIMKNAa NPOoeKTa OHU BINUAIOT HA NPUHATUE ynpaBReHYECKUX PELLUEHUMN.

3.9 BHelwlHAA cpeaa npoekTa

3.5.1 O0wWMe nonoxeHusn

BHewHAA cpeaa (BHELUHUE YCINOBUA, OKPY>XEHUE) NpoeKTa MOXET BNMUATbL HA NpoLEecC BbINONHEHUA
npoeKkTa u JOCTMXKEHUE ero uenen. NpoekrtHaa kKomaHaa AomKHa yYUTbiBaTh Cneayiowme oaktopsl:

- BHELUHWEe akTopbl, B TOM 4YuUCNne couuarnbHO-3KOHOMUYECKUE, reorpaduyeckme, NorMTUYECKUE,
HOPMAaTUBHbLIE, TEXHONMOTMYECKUE N IKOTNOTMYECKUE;

- (DaKTopbl BHYTPWU OpraHusaumm, Hanpumep — cTpaTernto, TEXHONOINK, YPOBEHb 3PENOCTU MPOEKT-
HOMro MEeHEeIXKMEHTA, AOCTYNHOCTb PECYPCOB, CTPYKTYPY U BHYTPEHHIOK KYNbTYPY OpraHu3auun.

J3.9.2 PaKTOpPbI BHELWWHEro Ana opraHn3auumn OKpyXeHua

dakTopbl BHELUHEro And opraHun3aunn OKPY>XXEHUA MOTYT BIIMATL HaA BLINONMHEHWE MPOEKTa 3a CYEeT
YCTAHOBNEHUA AONONMHUTENbHbIX OrTPaHUYEHUA U PUCKOB. HECMOTPA Ha TO YTO AaHHbIE PAKTOPLI HE MOTYT
KOHTPONMUPOBAaTLCA PYKOBOAUTENAMU NPOEKTOB NX HEOOXO0AUMO YYUTbIBATD.

3.9.3 PaKkTOpPbI B paMKax opraHu3auuu

3.5.3.1 O0Lumne nonoxKeHus

[1pOEeKThl, KaK NpaBurmo, BbIMNOMHATCA BHYTPU OpraHusauuu, B KOTOPOWU OCYLLUECTBNAIKOTCA U Apyrue
BUAblI A€ATENbHOCTU. B 3TOM cny4yae Mmexay NpoeKkTOM U ero oKpy>XeHmem (BHELUHEW cpeaon), npoueaypamin
On3Hec-nnaHMpoBaHUA U NPOU3BOACTBEHHOW AEATENbHOCTbLIO CYLLUECTBYIOT OnpederieHHble B3auMOCBA3MN.
[1o npoekta n nocne npoekra MOryT BbIMNONMHATLCA Takue BuAbl paboOT, KAk NOAroroBka 3KOHOMWYECKOro
000CHOBaHUA, aHaNN3 peanu3yemMoCTU NMPOoeKTa, a TakxKe nepexoa K npom3BoacTBy. [1poeKTbl MOTYT BXOAUTL
B COCTAaB nporpamMmm U noprtdenen npoekrtoB. OTHOLLUEHUA MEXOy NpoeKkTamMu, NoOpTPEenaMmn U nporpaMmmamm
nokasaHbl HA PUCYHKE 3.
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PucyHok 3 — [poekTbl, nporpamMmmsbl U1 NOPTAENN NPOEKTOB

3.5.3.2 YnpaBneHue noptdenem npoeKkToB

[MopTdpenb npoekToB npeacTtaBnsgdeT coO0ON COBOKYMHOCTb NporpamMmm, NPOEKTOB U APYrux BnaoB Aes-
TENbHOCTU, 00ObEeANHEHHBLIX ANA obecnevyeHns aPPEeKTUBHOrro yrnpaBneHnsa, HaueneHHoOro Ha AOCTUXXEHUE
cTpaTerMyeckux uenen opraHmsayun. YynpasneHue noptdpenem npoekroB — 3TO LIEHTPaAnNnnM3oBaHHOE ynpas-
NneHne oAHUM UINMN HECKONMBbKUMKU NOPTAENAMN NPOEKTOB, B paMKax KOTOPbIX NPOBOAUTCA UAEHTUUKALMUS,
PaHXXUpPOBaHUE, YTBEPXKAEHUE, PYKOBOACTBO U KOHTPONbL peanu3aunn npoekToB, nporpaMmm U apyrmx BuaoB
NEeATENBHOCTU, OCYLLUECTBNAEMOE ANA AOCTUXEHNA KOHKPETHLIX CTPpaTErMYECKUX LEMNEN.

NaeHTudUKauno BO3IMOXHOCTEW, OTOOP, YTBEPXKAEHWE MPOEKTOB U yrnpaBleHne MMn MOXHO MPOBO-
OANTb NPU NOMOLLUW CUCTEMBI yripaBneHUa noptdpenamMmm NPOEKTOB.

3.5.3.3 YnpasneHue nporpaMmmMon

[TlporpaMmma — 310 rpyrnna B3anMoCBSA3aHHbIX MPOEKTOB U APYrnx paboT, CornacoBaHHbIX CO CTpaTerun-
YeCKUMU UenamMu opraHmsauun. YnpasneHue nporpaMmMmon noapasymeBaeT LIEHTPann3oBaHHYIO U CKOOpAu-
HUPOBAHHYIO AEATENBHOCTb, HANPAaBNEHHYIO HA AOCTUXEHUE MOCTaBNEHHLIX LUEMNEN.

3.6 PykoBoAaCTBO (KOpnopaTUBHOE ynpaBrieHUe) NpoeKTamMu

PykoBOACTBO — 3TO COBOKYMHOCTb MPUHLUMMNOB (OCHOBOMOMNAarawLLas CTPYKTypa), B COOTBETCTBUU C KO-
TOPbIMW HaMNpPaBnAETCA U KOHTPONUPYETCA AEATENbHOCTb opraHu3aunn. PykoBOACTBO NPOEKTaMu KacaeTcs
TEX acrneKkToB PyKOBOACTBA OPraHu3aumnen, KOTOpble OTHOCATCS HEMOCPEACTBEHHO K NPOEKTHON AEATENBLHOCTW.

PykoBoACTBO nNpoeKkTaMyn 0XBaTbIBAET TAKMe BOMPOCHI, KakK:

- onpeaeneHne CTPYKTypbl YNPaBIEHUS;
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- onpeaeneHne nNPpUMMeHAaeMbIX PYKOBOAALLMX YCTAHOBOK, NPOLECCOB U METOA0B;

- TPaHULUbI NONMTHOMOYUKU NPU NPUHATUN PELLEHUMN,

- OTBETCTBEHHOCTb U MOAOTYETHOCTb 3aUHTEPECOBAHHbIX NUL;

- CNOCo0OblI B3aMMOAENCTBUA, TakKUe Kak npeaocraBneHne OTYETHOCTM WM dcKanauua npobnem wunu
DUCKOB.

OTBETCTBEHHOCTb 3a obecneyeHue Haagnexallero pykoBoacrBa npoekramu oOblMHO BO3NaraeTcs Ha
Kypatopa (CrnoHcopa) Unm pykoBoadLLUMMN KOMUTET NPOEKTA.

3.7 NNpoekTbl U onepaLuUOHHAA AeATEeNIbHOCTb

[TPOEKTHLIN MEHEMKMEHT cornacyeTcs ¢ odmMMKU npuHUMnamMmu BeaeHust Ou3Heca n OCyLLECTBIIEHUS
YyNpaBleHUda, HO OTNUYAETCA OT YNpaBrneEHUs NPOU3BOACTBEHHON AEATENbHOCTLIO BCNEACTBUE BPEMEHHOIO
Xapakrepa v YHUKanbHOW npupoabl NPOEKTOB.

OpraHusauumn OCyLLECTBNAIOT CBOIO AEATENbHOCTb ANS AOCTMXXKEHUS KOHKPETHbIX uenen. OBbIYHO pa-
OOTbl, BbIMONMHAEMbIE B OpPraHu3auuu, OTHOCAT nNuMbOO K onepauuMoHHON AeATEenbHOCTU, NMMOO K NMpoeKkTam.
Onepaunn n NPOEKTbl OTNNYAKTCHA B OCHOBHOM CNneAyLLUM]

- onepaumn BbINOMHATCA OTHOCUTENBHO CTADUNBHLIMU KOMaHAAMWU UCTIONTHUTENEN B XO4€ MOCTOSH-
HbIX U MOBTOPAKOLLMXCA NPOLIECCOB, OHM 0DecnevynBaT NOCTOAHHOE PYHKLIMOHMPOBAHME OpraHmu3auum;

- NPOEKTbI BbINONHAKTCA BPEMEHHBIMU KOMAaHAAMU, HE ABNAKOTCA MOBTOPALWMMUCA U HaNpPaBleHbl
Ha NONYyYEHNE YHUKANbHbIX PE3YyNbTaTOB.

3.8 JauHTepecoBaHHbIE NULA U OPraHU3aLuUOHHAA CTPYKTypPa NPoeKTa

[na ycnewHon peanusauuu npoekra cnegyer AoctaTtovyHo NoApoOHO onucaTtb COCTaB 3auMHTEPECO-
BaHHbIX NKUL (CTOPOH), BKIOYAA €ro opraHu3aunoHHY0 CTPYKTYpy. TpebyeTca onpeaennutb PO 1 30HbI OT-
BETCTBEHHOCTU 3aMHTEPECOBAHHbLIX NUL, @ TakKke AOHECTU UX A0 APYrUMX y4YaCTHUKOB MNMPOEKTa B COOTBET-
CTBUM C UENAMW NpoeKkTa U opraHu3auum B uenom. CoCTaB OCHOBHbLIX 3aWMHTEPECOBAHHbLIX NUL NPOEKTa
npeacTaBneH HA PUCYHKE 4.

YnpaBneHne B3anMoaenuCTBUEM 3aNHTEPECOBAHHbLIX NMULL B paMKax NPoeKTa OCYLLUECTBNAETCA NMPU MNo-
MOLLIM NPOLIECCOB NPOEKTHOro MEHEeAXXMEHTA, ONUCaHHLIX B pasaene 4.

OpraHusaunoHHaa CTPYKTypa NpoeKkTa — 3TO BPEMEHHAA CTPYKTypa, BKMo4vatoLaa B ceba NnpoeKkTHbIE
PO, OnucaHmne 30H OTBETCTBEHHOCTU, a TaKXKEe YPOBHEN U rpaHuL, NMOMHOMOYNIN, KOTOPbIE AOIMKHbI ObITb
YETKO onpeaeneHbl U AOBEAEHbl 40 CBEAEHUA BCEX 3aMHTEPECOBAaHHLIX NUL, NMpoeKkTa. B cocTaB opraHuaa-
LMOHHOU CTPYKTYPbI MPOEKTa MOTYT BXOAUTb:

- PYKOBOAUTENDb NpoeKTa, obecneynBaomm odLlee pykoBoACTBO U yripaBneHne padotamm npoekra u
OTBeYaeT 3a NonyyeHne pe3ynbTaToB MPOEKTA;

- KOMaHAa NPOEKTHOro MeHeaXXMeHTa (Heoba3aTenbHbIN ANEMEHT), KOTOpaa NOMOraeT PykoBOAUTENIO
NpoeKTa B OCYLLUECTBMNEHNN OOLLEro pykoBoACTBaA U yrnpasreHnsa paboramu/onepaumamMmn npoekra, Hanpas-
NEeHHbIMK HA NONy4YeHUe pe3ynbTaToOB NPOEKTA;

- MPOEKTHAda KOMaH4a, KoTopas BbINONHAET pabdoThl NpoekKTa.

[1nga pykoBOoACTBA NPOEKTOM HA YPOBHE opraHm3aumm MOryT ObiTb OnpeaerneHsbl:

- KypaTop (CNOHCOpP), KOTOPbIK CAHKLUWOHUPYET HA4arno npoekra u Ncnonb3oBaHUe pecypcos, Crocob-
CTBYET yCrNeLlHOW peanu3auumn npoekra n obecne4vnBaeT ero nogaepxky. Kyparop npuHMmMmaeT ynpaBneH4Ye-
CKME peLUEeHNSA BbICLLEro YPOBHSA U paspeLlaeT 1e npodnembl 1 KOHMPIMUKTbI, KOTOPbIE HE MOTYT ObITb peLle-
Hbl CUNTAaMN PYKOBOAUTENA NPOEKTA;

- PYKOBOAALLIMA KOMWUTET WNMKU COBET npoekra (HeobsA3aTenbHbIM 3MEMEHT), KOTOPbIA y4aCTBYET B
yrnpaBneHun NPOEeKTOM, BblaaBad AUPEKTUBHbIE yKa3aHUA.
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PUCyHOK 4 — 3auHTEepecoBaHHbIE CTOPOHbLI NPOEKTAa

Ha pucyHke 4 Takke nokasaHbl A40NOMNHUTENbHbIE 3aUHTEPECOBAHHbBIE CTOPOHbI, B YACTHOCTM:

- 3aKa34uK UM NPeacTaBUTENb 3aKa3duka, onpeaensowmin TpedoBaHMa K MPOEKTY U OTBEYAIOLLNNA 34
NMPUEMKY PE3YyInbTaTOB MPOEKTA;

- NOCTaBLUMKK, oDecnevyunBaoLLme nNpoekT pecypCamu;

- ohuc ynpaBneHns NPOEKTOM, BbIMOJIHAKOLWMA LUMPOKUA CNEKTP paboT no NPOEKTHOMY MEHEAKMEH-
Ty, BKINo4as cobCTBEHHO ynpasneHue, odbyyeHne metogamMm U cpeacTBamM NPOEKTHOrO MEHEMKMEHTA, a Tak-
Xe NNaHUPOBAHNE N KOHTPONb NPOEKTA.
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3.9 KomMneTeHUUA nepcoHana npoekKTa

[Ina obecnevyeHns aPPEKTUBHOIO NPOEKTHOIN0 MeHeHPKMEHTa Tpebdytotca nogn, obnagatome 3HaHu-
AMW NPOLECCOB U MPUHLUMNOB NPOEKTHOr0 MeHemKmeHTa. HeobxoaumMo MOTUBUPOBATL NEPCOHAaN MPOEKTa
pasBuBaTb U AEMOHCTPUPOBATL AAHHbIE NMpodeccuoHanbHbI€ HABbLIKM C TEM, YTOObLI peLuaTb 3a4a4n NPoek-
Ta U JOCTUraTb €ro ueneun.

B coctaB NpPOEKTHON KOMaHAbl AOIMKHbI BXOAUTb KOMMNETEHTHbIE CNeLUnanucTbl, yMeLne NpUMEHATb
CBOMW 3HAHUA N HaBbIKKM ANA AOCTUXKEHUA pe3ynbTaTtoB npoekra. CylwecTtBoBaHNE pasnuumn Mexxagy Heobxo-
OUMbIMU N UMEKOLLIMMUNCA HaBbIKAMU MOXKET ABNATLCA UCTOYHUKOM PUCKA NMpoekTa n TpedbyeT NPUHATUA CO-
OTBETCTBYIOLLUUX MEP.

MOXXHO BbIAENUTL CNeayloLwne KaTeropum KoOMneTeHumm B 06nactn NpoOeKTHOro MeHepKMEHTaA:

- TEXHUYECKNE 3HAHUA N HABbLIKM, NO3BONAKOLLME OCYLLECTBNATL CUCTEMHOE YrNpaBneHUE NPOEKTOM, B
TOM YUCINE 3HAHUA O TEPMUHOIOIMU, NMPUHUMNAX U npoueccax NPOEeKTHOro MeHeaXXMEHTa, NPUBEAEHHbIE B
HaCTOALLEM CTaHAapPTE;

- MOBEJEHYECKNE KOMMNETEHUMUKN, ONpeaensomne cnocoOHOCTb PYKOBOAUTENSA CTPOUTb OTHOLLEHUSA C
y4yaCTHUKaMN NMPOEKTA;

- KOHTEKCTHbIE KOMMETEHLIUU, CBA3AHHbIE C yNpPaBlEHMEM NPOEKTOM B pamMKax onpeaerneHHOU opra-
HU3aUMOHHOW cpeabl N BHELLHETO OKPY>KEHUS.

[1OoBbILLEHWE KOMMNETEHTHOCTU CneunarnncTtoB MOXET OCYLUECTBNATLCA NOCPEACTBOM TPEHUHIOB, KO-
YUYMHIra U1 HacTaBHUYECTBA, NPOBOAUMbLIX B paMKax opraHusauuu Unm 3a ee npegenamu.

3.10 2)KU3HEeHHbIN LUKI NPOoeKTa

[1pOo€eKThLI, KaK NpaBuno, noapa3aendatoT Ha da3bl, COCTaB U COAEPKAaHUE KOTOPbLIX ONMpPeaendeTcsa no-
TPeOHOCTAMM ynpaBneHnsa n KoHTponsd. ®asbl XXM3HEHHOrO UMKNA BbINONHAKT B NOMMYeCcKOW NocnenoBa-
TENbHOCTU, UMEIOLLIEN HaYarno U OKOHYaHue, U UCNONb3YIOT BXOAHble AAHHbIE ANA NONYYEHNA PE3YNbTATOB.
Oona adpdPpekTUBHOrO NMPOEKTHON0O MEHEAXXMEHTa Ha MPOTAXKEHUU BCEr0 €ro >XM3HEHHOro uukna, B pamMmkax
KaXXgon dpasbl cnegyeTt BbIMONMHUTL onpegeneHHbin Habop aenctBun. Pasbl NO3BONAIOT pasaenuTb NMPOEKT
Ha HECKONIbKO 000CODNEeHHO ynpaBnAeMbliX 3NIEMEHTOB, COBOKYMHOCTb KOTOPbLIX COCTaBNAET >XU3HEHHbIN
LMK NpOeKTAa.

JKM3HEHHbIN UMK NPOEKTa OXBaTbIBAET NEpnoa BPEMEHU OT HAYana npoekTa A0 €ro NnaHoBOro OKOH-
YaHUa NN JOCPOYHOro npekpaLlueHud. ['paHnyamm das >XM3HEHHOTO LKMKNa npoekTa 00bIYHO ABNAKOTCHA TOY-
KU NMPUHATUSA PELLUEHUN, COCTAB KOTOPbLIX MOXKET 3aBUCETb OT OPraHM3auuoOHHOIo OKPY>KeHUsA npoekrta. TouKkn
NPUHATNA peLeHun odbneryaroT PpykoBOACTBO NPOEKTOM. Ha MOMEHT OKOHYaHUsA nocrneaHeun pasbl XKU3HEH-
HOro LIMKNa NMPoeKTa AO0IMKHbI ObITb NONYyYEHbLI BCE PE3YNbTAaThI.

B uendax meHeaXMeHTa NPOEKTa Ha MPOTKEHUU €ro XXU3HEHHOro LMKna npouecchbl NPOEKTHOro Me-
HEeJ>KMEHTa AOJMKHbl MCNOMb30BAaTLCA KaK ANA NMPoeKTa B LUENOM, TaKk U ANd €ro oTaenbHbiX a3 KOMaHaon
NPOEKTA UNKU NOAMNPOEKTOB.

3.11 NpoeKTHbIe OrpaHnvYeHun

CyLleCTBYET HECKONbKO TUMOB OrpaHUYEeHUn U, NMOCKONbKY OrpaHU4YeHns 4acTto ABMAIOTCH B3anMO3a-
BUCUMbIMU, MEHEKEP MPOEKTa AOIMKEH cobnoaaTh banaHc Mexay pasnuyHbiIMU OrpaHNYeHnaAMN. Pesynb-
TaTbl NPOEKTa AOMKHbI COOTBETCTBOBATL NpeAbsABAAEeMbIM TPeOOBaHUAM, N AOMKHbI ObITb YBA3AHbI C YCTa-
HOBNEHHbIMU OrPaHUYEHUSMUN, KacaloLWLNMMUCA CogepPXKaHUA NPOEeKTa, Ka4vecTBa, rpaduka n 3arpar. OrpaHum-
YeHUs B3aMMOCBA3aHbl TaK, YTO M3MEHEHUA OJHOro U3 HUX MOTYT NOBMEeYb 3a CODON U3MEHEHUS APYrux.
Takum oOpa3om, orpaHUYEHNsa MOryT BIIUATb HA PELLUEHUNA, MPUHUMAEMbIE B paMKax NpoLeccoB MPOEKTHOro
MEeHePKMEHTA.

[ocTuKeHUe cornacusa MeXkay KnioYveBbiMU 3aUHTEPECOBAHHLIMU NMULUAMU NPOEKTA OTHOCUTENBLHO CY-
LLECTBYIOLLIMX OrPaHUYEHNIn Co34aeT OCHOBY A1 YCNELUHOro BbIMOMHEHUS NMPOEKTA.

OrpaHn4yeHnss MoryT ObITb YCTAHOBIEHbI HA pPa3nNnUYHbIE NapaMeTpPbl MPOEKTa, Takne Kak:

- ANMUTENBbHOCTb UK LIENeBas AaTta OKOHYaHUSA NMPOEKTA;

-  JOCTYMNHOCTb OKOaKEeTa NPOeKTa;

- [JOCTYMHOCTb TAKUX PECYPCOB NPOEKTA, KaK YeNOBEYECKME pecypchl, nnowaan, obopyaoBaHue, ma-
Tepuarnbl, UHCTPYMEHTbI U APYrue pecypcbl, HEOOXoaAMMbIE AN BbINONHEHUA MPOEKTa B COOTBETCTBUN C CY-
LLECTBYIOLLUMMWU TPEOOBAHUAMMU;

- (baKkTopsbl, CBA3aHHble C 0becnevyeHnem 6e30nacHOCTU TPyAaa;

- JONMYCTUMbIN YPOBEHbL PUCKA NPOEKTA;
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- MOTEHUMAanbHbIE COLMANBbHBIE U 3KONMOTMYECKME NOCNEACTBUA NMPOEKTA;
- 3aKOHbI, 3aKOHOAATENbHbIE aKThl U APYIME PErnamMmeHTUPYOLLUNE AOKYMEHTHI.

3.12 B3anmocBA3b NpPoLEeCCOB U KINYeBbIX MOHATUMA NPOEKTHOro MeHeKMeHTa

[1pOEKTHbIN MEHEAXKMEHT OCYLLECTBNAETCA NOCPEACTBOM peanusauuu rnpoLeccoB ¢ UCNONb30BAHUEM
NOHATUI (KOHUENTOB) M KOMNETEeHUUN, onnucaHHbiX B 3.1-3.11. Kaxxabin npouecc npeacraBnsgetr cooomn coBoO-
KYNMHOCTb B3aMMOCBA3aHHbLIX AeUCTBUN U 3aaad. [lpouecchl NPOEKTHOro MEeHEeAXXMEHTa AENATCA HA TPU OC-
HOBHbIX TUNA:

- MPOLIECCHLl NPOEKTHOr0 MEeHe KMEHTA, NPUCYLLUUE TONbKO NPOEKTHOMY MEHEMKMEHTY U Onpeaens-
lOLUME, KaK AOMKHbI YNPaBnATLCA paboThl NPOEKTA;

- Npouecchl co3gaHna NPOoAYKTa, KOTOPbIE HE ABNAITCA YHUKANbHbLIMU ANA NMPOEKTHOI0O MEHEIXKMEH-
Ta N HanpaBneHbl Ha onpegeneHune TpedoBaHUN N CO34aHUE KOHKPETHOro Npoaykra, ycrnyru unmn pesynbTa-
Ta. COCTaB TakKMX NPOLECCOB 3aBUCUT OT TOr0, KAKOBbI KOHKPETHbIE XXenaeMble€ PE3YnbTaThl,;

- noaaepxmpatoime (obecneunBalroLLnME) NpoLecchl, He ABNAILIMECHA YHUKATBbHLIMWU AN MPOEKTHOro
MEHEe>KMEHTA, CNOCOOCTBYIOLLUME BbINONIHEHUIO MPOLIECCOB NPOEKTHOr0O MEHEIKMEHTA C TOYKU 3PEHUSA I0-
TMCTUKNU, PUHAHCOB, DyXranTepckoro yd4eta n ooecne4yeHms 0€30nacHOCTM.

HacTodLwmnn ctaHaapT ONUCbIBAET TONMbKO NPOLIECChbl NPOEKTHOro MeHeaXmeHTa. [lpn aTtom cneayer
OTMETUTb, YTO HA MPOTAXEHUU XKU3HEHHOro LUMKNna npoekra npouecChbl, OPUEHTUPOBAHHLIE HA NPOAYKT, W
nogaepXxmesarLlmMe npouecchbl 3a4acTyio NepekpbiBalOTCA U B3aMMOJEUCTBYIOT C npoueccamMu MPOEKTHOTO
MEHEXKMEHTA.

4 Npouecchbl NPOEKTHOro MeHeaXKMEeHTa

4.1 NpuMeHeHue nNnpoueccoB NPOEKTHOro MeHeAXXKMeHTa

HacTodawmn ctaHgapT onpeaensdeT coctaB NpPoUeCcCOB NPOEKTHON0 MEHEMKMEHTA, KOTOPbIE PEKOMEH-
AYyeTca NPUMEHATb Ha NPOTSAXXEHUU NMPOEKTa B LIENOM U/UNKU HA NPOTSXXEHUN €ro oTaenbHbiX das. [pouecchl
MPOEKTHON0 MEHEeIXXMEHTA MOryT NPUMEHATLCA B N0OON opraHmndauuun. NpoeKkTHbIn MEHEOXKMEHT TpebyeT
BLICOKOW COrfnacoBaHHOCTU U, cneaoBartenbHo, Anda obecrne4vyeHna ycnexa npoekra Heobxoammo, 4Ytobdbl An4d
KaXKaoro n3 ucnonb3yembiX npoueccoB Obinu obecnevyeHbl B3aMMOCBA3N C APYruMmun npoueccamu. [na norn-
HOro onpeaeneHna U yaoBneTBoOpPeHUa TpeboBaHNI 3aUHTEPECOBAHHbIX CTOPOH U JOCTUXXEHUSA cornaLlueHus
OTHOCUTENLHO LEeNen NpoekTa MOXET NoTpeboBaTbCA NOBTOPEHNE OTAENbHbLIX NPOLIECCOB.

PykoBoaAUTENAM NPOEKTOB U APYrMM 3aMHTEPECOBAHHbLIM NULIAM PEKOMEHAYETCA BHUMATENbLHO U3Y-
UMTb NPOLIECCHLI, ONUCAHHbIE B noapasgene 4.3 HacTodAWwero craHgaprta, u NPUMEHATb UX A0IMKHbIM 00pa3omMm
ana peanusauuun notpeOHOCTEN NPOEKTOB U OpraHu3aunn.

OnucaHHble B nogpasaene 4.3 npoLecCbl HE AOIMKHbI NPUMEHATLCA 0€3 USMEHEHUW KO BCEM MPOEKTAM
Mnu pasam XXM3HEHHOTO LUKMKNa npoekTa. PykoBoauTenb AOIMKEH KOPPEKTUPOBATb COCTAB MPOLUECCOB ynpas-
NEHUA KOHKPETHLIM MPOEKTOM UNKU ha3on, oTbupasa nogxoadLumMe nNpoLecchl U yCnoBusa nx peanusaumun. Ta-
Kasa agantayna A0IMKHaA BbINONMHATLCA B COOTBETCTBUU C CYLLECTBYIOLLIMMK NONUTUKAMU OpraHu3auum.

[1na ycnelwHon peanuM3auunmn npoekrta Heodxoa4MMO BbIMOSTHUTL CNneayloLne 4eUCTBUA:

- BblOpaTb U3 nepeyHda, npeacraBneHHoro B noapasaene 4.3, Te npouecchl, KOTOpble HEOOXOAUMDI
ANna JOCTUXKEHUSA LeNen NPoeEKTa;

- UICNONb30BaTb OnpeaeneHHbIn nNoaxoa K dOpPMUPOBAHUIO U U3MEHEHUIO TPEOOBaAHUW K MPOAYKTY
npoekKkTa N NNaHoB ANA AOCTUXEHUSA LIENEN nNpoeKkTa U yaoBNeTBOPEHNA NPpeabaBNAEMbIX K NPOEKTY Tpebo-
BAHWUMN;

- yyecTb TpeboBaHNSA CMOHCOPA NMPOoEeKTa, 3aKa3umka U Apyrux 3anHTepecoBaHHbIX NNL;

- ONPEeAEnNUTL rpaHuLbl CoOAEePXXaHUA NPOEKTa U ynpaBnATb UM B npegenax, onpeacenaemMbix orpaHu-
YEHUAMM, ANA NONYyYEHUA Pe3ynbTaToB MPOEKTa, Y4UTbIBAA PUCKU NPOEKTa N NOTPEOHOCTU B pecypcax;

- obecne4ynBaTb UCNONIHEHNE 00A3aTENIBLCTB BCEMU yYaCTHUKAMKM MPOEKTA, BKKOYasa 3aKa3umka U Ky-
paTtopa npoekTa.

HacToawmm ctaHaapT ONUCbLIBAET CYTb NPOLECCOB NPOEKTHOI0O MEHEAXMEHTA B KOHTEKCTE LIeNneu, KO-
TOPbIM OHWU CNyXaT, MHTEerpauun npoueccos, B3aMMOAEUCTBMA B paMKax NPOLIECCOB, OCHOBHbIX BXOA0B W
BbIXOA0OB. Paau kpaTtkoCcTu B AAaHHOM CTaHAapTe HE NPUBEAEHBLI UCTOYHUKN BCEX OCHOBHbLIX UCXOAHbIX AaH-
HbIX N HA3HAYEHNE OCHOBHbIX BbIXOAHbIX AaHHbIX.
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4.2 YnpaBreH4Yeckue U npeaMeTHbIe rpynnbl NpPoLeccoB

4.2.1 Oowne nonoXxeHun

[1lpouecchbl NPOEKTHOr0O MEHEMKMEHTA MOXHO KrnaccuduuupoBaTb ABYyMA criocodamu, Kak npuHaane-
XKalue K onpeaeneHHbIM rpynnam npoueccoB C TOYKU 3PEHUA NPOEKTHOro MeHeaXMeHTa (CM. 4.2.2) Unu K
rpynnam, rnOCTPOEHHbIM Ha NPUHAANEXHOCTU K onpeaeneHHOMy npegmeTty ynpasneHusa (cm. 4.2.3). O0a
nogxoga oTpa)eHbl B Tabnuue 1. OnncaHne oTaenbHbIX NPOLIECCOB nNpuBeaeHO B nogpasaene 4.3. Npo-
Lecc oTobpa)aeTca B COCTaBe TOW ynpaBrieHYeCKOW U NnpeaMeTHOW rpynmnbl, K KOTOPOWU OTHOCUTCH OCHOBHASA
4acTb CBA3aHHOW C NPOLUECCOM AEATENBLHOCTMN.

Tabnunya 1 — Knaccupukaymsa npoLeccoB NPOEKTHONO MEHEAXMEHTA MO ynpaBneH4YeCckUM U NPeaAMETHBIM rpyn-
nam
[lpeameTHasa rpyn- YnpasneH4yeckasa rpynna
e NHummnposaHme [1naHnpoBaHne NcnonHeHue KoHTpOnb JaBepLueHne
MHTerpauuns 4.3.2 PaspaboT- | 4.3.3 PaspaboTka | 4.3.4 Pyko- | 4.3.5 KoHTponb | 4.3.7 3aBeplLue-
Ka YcTaBa nNpo- | nnaHoOB NpoeKTa BOACTBO MpO- | MPOEKTHOW  peda- | Hue NpoekKTa
eKTa eKTHOW  AdefA- | TENbHOCTHU Mnu gasbl
TENBHOCTLIO 4.3.6 KoHTponb | 4.3.8 CoxpaHe-
M3MEHEHNI HUe HaKoMneH-
HOro onbiTa
3anHtepecoBaH- | 4.3.9 Onpepgene- 4.3.10 Pyko-
Hbl€ CTOPOHDI HUe COCTaBa BOACTBO 3aUH-
3auHTepecoBaH- TepecoBaH-
HbIX N1y HBIMW NUUaMu
NpoekKTa
CoaepxaHue 4.3.11 Onpepene- 4.3.14 Ynpasne-
HWUe coaepXKaHns HWe coaepXXaHu-
4.3.12 Onpepe- eM NpoekKTa
NeHne CTPYKTypbl
4eKoMNo3nuUnm
paboT WBS
4.3.13 Onpepe-
neHune pa-
boT/onepaumnia
Pecypchl 4315  Dopmu- | 4.3.16 OueHka | 4.3.18 Passu- | 4.3.19 YnpaBne-
poBaHWe KOMaH- | pecypcoB NMpoOeKTa | TUe KOMaHAbl | HUe  pecypcaMu
Obl NpoeKTa 4.3.17 Onpepe- | npoekTa npoeKkTa
NneHne opraHuia- 4.3.20 Ynpasne-
UMOHHOW CTPYKTY- Hue KOMaHZ oW
Dbl MPOeKTa npoekKTa
Cpoku 4.3.21 Onpepgene- 4.3.24 KOHTpONb
HWe nocrneaoBa- pacrnmcaHus
TENbLHOCTKU paboT
4.3.22 OueHKa
ONUTENBHOCTH
padoT
4.3.23 Pa3paboT-
ka pacrnucaHus
CTOUMOCTbL 4.3.25 OueHKa 4.3.27 KOHTpONnb
3aTpar 3aTpar
4.3.26 CocTaBne-
HUe DroaXKeTa
Pucku 4.3.28 VpeHtnopun- | 4.3.30 Pearn- | 4.3.31 Ynpasne-
Kalna PUCKOB pOBaHWEe  Ha | HUe puckamu
4.3.29 OueHKa | pUcKu
PUCKOB
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OkoH4YaHuUe mabnuupi T

[MpeameTHasg rpyn- YnpaereH4eckas rpynna
na
NHnummnposaHme [1naHnpoBaHWe NcnonHeHne KoHTpomnb 3aBepLueHne

Ka4yecTBO 4.3.32 TlnaHupo- | 4.3.33 O0bec- | 4.3.34 KoHTponb

BaHWe KavecTBa ne4yeHWe Kade- | KadvecTBa

cTBa

3aKyrnku 43.35 T[lnaHupo- | 4.3.36 Buibop | 4.3.37 Ynpaene-

BaHUe 3aKynok NOCTaBLUNKOB HUe KOHTpaKTamMu
KOMMYHWKaL N 4.3.38 [lnaHupo- | 4.3.39 Pac- | 4.3.40 Ynpasne-

BaHMe KOMMYHU- | NPOCTPaHEHNe | HUEe KOMMYHUKa-

KaLlW MHOpMaLnm LNAMMU
[TpuMmevyaHne — B Tabnuue npouecchl NepevnucrieHbl He B XpPOHOMOrnyeckom nopgagke. HaHHaa Tabnuuya npu-
BeJeHa ANna ykasaHua cBA3N Mexay npeagMeTHbIMU 1 yripaBrieHYeCKUMMU rpynnamu.

4.2.2 YnpaBrieH4YecKue rpynnbl NpoLeccoB

4.2.2.1 O0Lune nonoxxeHus

Ka)kaasa ynpaBneH4yeckas rpynna coaepXuTt npouecchbl, KOTOpble MOryT OTHOCUTLCA K MIOOOMY NPOEKTY
unu pase npoekra. 3T NPoUecchl, Ha3HA4YEHNE N ONMUCAHUE KOTOPLIX, @ TAKXKe BXOAHbIE U BbIXOAHbLIE AaH-
Hble NPUBOAATCA B noapasaene 4.3, ABna0Tcd B3anMmo3aBucumbiMu. IpoLieccobl He 3aBUCAT OT NPUKNagHoOW
obnacTtn unm KOHKpeTHon oTtpacnu. B npunoxeHnn A nokasaHbl B3aMMOCBA3N MeEXAY OTAENbHbIMU MPOLEC-
caMu B paMKax yrnpaBneH4YeCKUX rpynn ¢ ykasaHMeM rnpuBA3KM NMpPoLECCOB K NPeAMETHbLIM rpynnam, onnucaH-
HbiM B 4.2.3 HACTOSALLEro craHgapra.

[MpunoxxeHue A oTtobpaxkaeTt He BCE BO3MOXHblE€ B3aUMOCBA3N NPOLIECCOB yNnpaBrieHUd, a TOMbKO OAHY
N3 BO3MOXHbIX NOrMYEeCKUX nocnegoBatenbHOCTEN. KaXKablM M3 NPOLIECCOB MOXET BbIMONMHATLCA HEOAHO-
KpaTHO.

4.2.2.2 ['pynna npoueccoB MHULUUNPOBAHUA

[Tpoueccbl UHULIMMPOBAHUA MPUMEHAOT ANA TOro, 4Yrodbl Ha4vatb a3y npoekra UM cam MnpPOEKT,
onpeaennuTb HasHa4YeHue npoekTa Unn ero dasbl, cPopMmynupoBaTb 3agaym U NPeaoCTaBUTb PYKOBOAUTENIO
npoeKTa NoNMHOMOYNA NPoAomMKaTb PabOoOThl MO NPOEKTY.

4.2.2.3 ['pynna npoueccoB NnaHNpPOBaHUA

[Tpouecchl nnaHMpoBaHUA NPUMEHAIOT ANA AeTaNbHOIo NaHUPoOBaHUA NMpoekTa n popmMmmpoBaHusa Oa-
30BOro nnaHa, B COOTBETCTBUMU C KOTOPbLIM OyAyT BbIMNOSIHEHLI PAabOThl MPOEKTa U OTHOCUTESNIbHO KOTOPOrOo
OyaeT npoBegeHa oueHKa UCMONMHEHUS.

4.2.2.4 ['pynna npoueccoB UCMOJNTHEHUS

[1pouecchbl UICMNONMHEHUA NPUMEHAIOT ANA peanu3auun padoT no ynpaBneHuto npoekTom, obecne4vyunBa-
IOLLINX NONYYEHNE Pe3ynbTaTOB NMPOEKTA B COOTBETCTBUM C NNAaHaAMMN.

4.2.2.5 ['pynna npoueccoB KOHTPONS

[lpouecchbl KOHTPONA NPUMEHAKT ANA OTCNEXWUBAHUA, aHanuM3a U PerynnpoBaHUa xoaa BbIMONMHEHUS
npoekKTa, a TaKke ANa oueHKU IPPEKTUBHOCTU NCNONMHEHUSA NPOEKTA, BbIABNEHNA TEX 00NAacTEN, B KOTOPbIX
TpebyeTca NPUMEHEHUE KOPPEKTUPYIOLLMX U npeaynpexXjatrowmnx aenucTtsun, oopMmMpoBaHna 3anpocoB Ha
U3MEHEHUA B NpoekTe (Npun HEODXOANMOCTU) Anda obecneyeHna AOCTUXKEHUA LENEN NPoeKTa.

4.2.2.6 ['pynna npoueccoB 3aBepLUEHUS

[1lpouecchl 3aBepLUEHNA NPUMEHAIT ANA dopManbHOro NpU3HaHUA TOro, YTo dpasa Unn NPOEKT B Le-
NTOM 3aBEepLUEHbLI, a TalkKe Ana aHanu3a u COOTBETCTBYIOLLETNO NPUMEHEHNA NONYYEHHOTO OnbITA.

4.2.2.7 Bsaumogencrtesnuga n B3anMMOCBA3N MeXAy rpynnamm npoLeccoB NPOEKTHONo0 MEHEAXKMEHTA

YnpaBneHne npoeKkTomMm crnegyet HauymHatb C nNpoueccoB MHULIMMPOBAHUA U 3aKaHYMBaTb npoLeccamu
3aBepLieHud. Hannyne B3anmo3aBMCUMOCTU MEXAy npoueccamMn U3 pasnuyHblX rpynn o3Ha4vaeT, YTo npo-
LeCCbl KOHTPONA B3auUMOAEUCTBYIOT CO BCEMU rpyrnmnamMu NPoLIeCcCcoB, KaK 3TO MOKa3aHO Ha PUCYHKE 5.

He3aBucMmoe n 0gHOKPAaTHOE BbINOMHEHUE KaXXO0W U3 TPynn NPoLecCcoB ABNAETCHA Ype3BblMauHO pea-
KUM COOBbITUEM.
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Initiating Planning Closing
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Implementing
A
Initiating MHuumnmpoBaHue
Planning [1naHupoBaHue
Controlling KOHTpONb
Implementing McnonHeHue
Closing 3aBeplueHue

PucyHok 5 — B3anmogencreme Mexagy ynpaBsneH4YeCcKuMm rpynnamm npoLeccos

[pynnbl NPOLIECCOB MNPOEKTHOr0 MEHeAXMEHTAa 00bIYHO BOCMPOU3BOAATCA B npeaenax Kaxaom dasbl
npoekTa, cnoco0CTBYA AOCTUXKEHUIO ero uenen. INpn aTom He Bce 3aBUCUMOCTU MOTYT ObITb MPUMEHEHBI BO
BCEX NpoeKkTax unn gpasax. Ha npaktuke npouecchl Yalle BCEro BbINOMHAKTCA napannenbHO UK YaCTUYHO
coBnagaqa aApyr ¢ Apyrom U B3anMoaeuUCTBYS B HanpaBneHUAX, KOTOPbLIE HE NpeacTaBNEeHbl HA PUCYHKE 5.

PUCYHOK © AOMONHAET PUCYHOK S U UNNIOCTPUPYET B3aUMOAENCTBUA MEXAY rpynnamm npoueccoB B
paMKax NnpoekTa, BKNnoyas BXOAHble U BbIXOAHLIE AAHHbIE MPOLIECCOB B COCTaABE rpynn. 3a UCKNIYEHUEM
rpynnbl NPOLECCOB KOHTPONSA, OCTanbHbLIE TPynnbl CBA3aHbl NOCPEACTBOM 3aBUCUMOCTEN, CYLLUECTBYIOLLMUX
MEXay npoueccamu, COCTaBnALWNMU rpynnbl. HECMOTPA HA TO YTO HA PUCYHKE 6 nMOoKasaHbl CBA3U Tpynmnbl
NPOLUECCOB KOHTPONA C APYrMMKU rpynnamu, 3Ty rpynny MoXxHO paccMmarpuBartb B KayectBe 000CcoOneHHON,
NOCKONbKY BXOAALLUWME B HEE NPOLIECCHI UCNONb3YIOTCA ANA KOHTPONA NMPOEKTa B LIENIOM U OTAENMbHbLIX rpynn
NPOLIECCOB.
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Lessons learned from previous projects OnbIT, NONYYeHHbLIN Ha NpeablayLWwnx npoeKkTax

Risk register [lepeyeHb PUCKOB

Approved changes YTBepXKAEHHBIE N3MEHEHUSA

Progress reports OT4YeThl 0 BbINMOMHEHUN PadOoT

Lessons leaned [ToNy4YeHHbIN ONbIT

Project completion reports OT4yeThl 0 3aBepLUEHUN NPOEKTA

Change requests 3anpockbl Ha U3BMEHEHNE

Issue log Beiroabl

Progress data [aHHble 0 Xoae padoT

Corrective actions KoppeKTupytowimne gencteus

Project or phase closure report OTYeT 0 3aBepLUEeHNN npoekTa/dasbl

Labels along arrows Hagnucu B4oNb CTPEnokK

Dotted lines [ TYHKTUpPHaa NnUHNA

Solid lines CnnowHas NUHUA

Key project information KnodveBaa MHpopMaUUa o NpoekTe

Information passing between process groups MHopMauna, nepeparollaaca Mexay rpynnaMmum npo-
LleCCOB

Representative inputs and outputs BxoaHasa v BeIxoaHaA MHopMaLUns

Interactions between process groups BaanmogencteBua Mexay rpynnamMmu npoLeccos

PucyHok 6 — Cxema B3anmMoaeucTBua rpynn NnpoLeccoB NMNPOEKTHOIO MEHEeAXXMEHTA

4.2.3 lNpeaMeTHbIE rpynnbl

4.2.3.1 O0LImne NonoxeHus

Kaxxgaa npegMeTHasa rpynna BKAOYaET MPoLecChl, NPUMEHUMbIE K NIOOOMY NPOEKTY UNKU pase >Kns-
HEHHOro uukKna npoekra. B noapasaene 4.3 HacTodwero craHaapra npuBoAadaTcd LENU NpoLeccoB, Onuca-
HUA, a TaKKe OCHOBHbIE UCXOAHbLIE U BbIXOAHbIE AAHHbIE ANA KaXO0ro U3 npoueccos. [1pouecchl ABNAKOTCA
B3anMOCBA3aHHbIMU. [1peaAMETHbIE rpynnbl HE 3aBUCAT OT NPUKNagHon obnactu nnn KOHKPETHOW OTPaCHu.

B npunoxeHnun A npuBeaeHbl B3aMMOCBA3N MeXAy OTAENbHbLIMU rpynnamMu npoLeccoB, ONMCaHHbLIMU B
4.2.2 HaAcCTodALWLEero craHgapTa, C OTHECEHUEM UX K onNpeaeneHHbIM NpeaMeTHbIM rpynnam. B npunoxxeHnun A
npeacrtaBneH HEenonHbIM NepeyeHb B3aMMoAeUCTBUN MnpoueccoB. Ka)ablh U3 NPOLIECCOB MOXXET BbIMOJI-
HATLCA HEOAHOKPATHO.

4.2.3.2 NNHTerpauuns

[lpegmeTHaqa rpynna npoueccoB yrnpaBneHUa UHTerpaumMen BKIo4YaeT npouecchbl, HeoOXoaumble AnNS
BbIABNEHNA, onpeaeneHnsa, KoMoOMHMpoBaH1ua, o0beauHEHNSA, KoopAuHaALIMK, KOHTPOMNA U 3aBEpPLUEHUS Pas-
NMUYHBIX NMPoLEeccoB KU paboT, CBA3aHHbIX C MPOEKTOM.

4.2.3.3 3anHTepecoBaHHble CTOPOHHI

[lpeaMeTHaqa rpynna npoueccoB, CBA3aHHbIX C 3aUHTEPECOBAHHbLIMK NMULIAMU, BKIKOYAET NPOLIECCHI MO
BbIABNEHUIO BCEX 3AaNHTEPECOBAHHLIX NUL, NpoeKkTa U B3auMoAeNCTBUIO C HUMU, B TOM YNCNE C KypaTOpPOM,
3aKa3ymKkoM N ApPyruMu.

4.2.3.4 CopepxaHune

[TpegmeTHaa rpynna npoLeccoB ynpaBrieHUe coaepXXaHMem NPoeKTa BKIOYaEeT npoueccohl, obecneymn-
BalOLLUNE onpeaeneHne n BKItoYeHne B NPOEKT TONbKO TeX paboT 1 pe3ynbTaTtoB, KOTOPblIe HEOOX0AUMbI A1
YCMELLUHOMo BbIMONMHEHNA NPOEKTA.

4.2.3.5 Pecypchl

[lpeaMeTHada rpynna npoueccoB ynpaBneHUa pecypcamMu MPOoeKTa BKMHOYaAET NpPouUecChl, MO3BONAI0-
LmMe obecneynTb NPOEKT YenoBeYyeCcKuMun, matepuanbHbiMU, UHPPACTPYKTYPHLIMU U UHBIMU pecypcamMn Oo-
CTaTOYHbIMU ANA AOCTUXKEHNA NOCTABNEHHbIX LENEN.

4.2.3.6 CpoKn
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[MpeagmMmeTHaqa rpynna npoueccoB yrnpaBneHUa cpokamu rnpoekta BKMoYaeT npouecchbl, Heobxoanmble
ANs co3gaHua KaneHgapHoro rpadouka npoekra, OTCNeXMBaHUA €ro BbiNOMHEHNA U 00ecneYeHnsa CBOEBpeE-
MEHHOro 3aBepLUEeHns.

4.2.3.7 CTOMMOCTb

[lpeaMeTHaqa rpynna npoueccoB ynpaBneHUA CTOMMOCTLIO NPOEKTa BKAKOYaeT npoueccbl OpMUPOBA-
HUA OKoaXKeTa, OTCNEXMBAHUSA €ro BbIMOSIHEHUA U KOHTPONSA 3aTpar.

4.2.3.8 Pucku

[MpeameTHaa rpynna ynpaBneHnsa puckamum NpoeKkTa BKIIOYAaEeT npouecchbl, HeoOXxoaumblie AnNA UaeH-
TUOUKAUUKU 1 yripaBNeHusa yrposamMmmn 1 BO3MOXXHOCTAMM.

4.2.3.9 KayecTBo

[MpeameTHaqa rpynna npoueccoB ynpasnieHUs Ka4eCTBOM NPOEeKTa BKNOYaeT npoLecchbl, He0OXoaANMbIE
ONA nnaHMpoBaHUA 1 obecrnevyeHns n KOHTPOns Ka4vecTsa.

4.2.3.10 3akynku

[MpeagmeTHaa rpynna npoueccoB yrnpasreHUs 3akyrnkamum npoekra BKIOYaEeT npouecchbl, Tpedbyemblie
ONS nnaHMpoBaHUA CHaAOXeHWA, NPUODpPeTeHnsa UM NosfydyeHns HeobxoaAuMbIX ANA 3aBepPLUEHUA NPOoekKTa
NPOAYKTOB, YCNYr UNW Pe3ynbTaToB, a TakXKe npouecchbl ynpaBNeHUA B3aMMOOTHOLLUEHUAMWU C MOCTaBLLUMKA-
MMW.

4.2.3.11 KOMMyHUKaLUN

[lpeameTHaqa rpynna npoueccoB ynpaBneHna KOMMYHUKAUUAMW MPOoeKTa BKMOYaEeT npouecchbl, HeoO-
XO0ANMbIE ANA NNAHUPOBAHUA U yrpaBneHNa KOMMYHUKAUMAMU, a Takke And pacnpocTpaHeHNa UHAOpMa-
LMK, OTHOCALLENCS K MPOEKTY.

4.3 lNpouecchl

4.3.1 Oowmne nonoXxeHun
B HacTodwem nogpasgene Ang KaXkaoro n3 npoLeccoB NMPOEKTHOro MeHeaXMeHTa onncaHbl Ha3HaYye-
HUe, ONMcCaHue, BXOAHbIE U BbIXOAHbLIE AAHHbLIE.

MpumeyvyaHune — Tabnuubl 2—40 copgepxaT TONbKO BXOAHbIE U BBIXOAHbIE AaHHble NpoLeccoB 6e3 ykasa-
HUS1 NOCneAoBaTENbHOCTU UX BbINMOMTHEHUS N BAXHOCTMW.

Ka>kabli npoLecc MOXET NOBTOPATLCS AN KOPPEKTUPOBKM BbIXOAHbIX AAHHbIX AAHHOIO Npouecca.

HekoTopble CBA3aHHbIE C MPOEKTOM MPOLIECCHI MOTYT PEeanu3oBbIBATLCA 3a paMKaMu NPoekTa cpen-
CTBAMW OPraHU3auMoOHHOW NONUTUKK, NopTdensa n nporpamMmbl MPOEKTOB UNU APYINX 3NEMEHTOB BHELLUHEN
cpelbl MPOEKTA, KaK 9TO NOKA3aHO Ha PUCYHKe 6.

[Ipumep — K makum npoyeccam mMo2ym OmHOCUMbLCS fpouyecchbl Mod2omoeKu rnepeudHo20 mexHUKO-
3KOHOMUYecKo20 o0OOoCHOeaHUs, hopMupoesaHUs UHeeCMUUUOHHO20 NnpedsioxeHuUs:, ebibopa npoekma, ocy-
wjecmesiieMblie Q0 Hadasna HernocpeocmeeHHO NMPoeKmHoU desmenbHOCMU, @ MmakXXe aHanu3 onbima npeodbi-
dywux npoexKkmoa.

HecMoTpsa HaA TO YTO AAHHbIE MEPOMPUATUA BKIIOYAKOTCA B PaMKKU NMPOEKTA UM BbIBOAATCA 3a HUX NO
YCMOTPEHUID KOHKPETHOW OpraHm3auuu, B pamMKax HacTodLlero craHgapra npuHUMAaloTca crneayllime ao-
NyLLEeHUA:

- NPOEKT CYUTAETCHA HAYaTbIM, €ECNN UCMONMHAIOLLEN OpraHu3aumnein 3aBepLleHbl HeobxoaumMble opra-
HU3aUNOHHbIE MEPONPUATUA, CAHKLIMOHUPYIOLLIME Ha4yano HOBOIo NPOEKTA;

- MPOEKT CYUTAETCA 3aBEPLUEHHbIM NMOCNEe NPUHATUSA BCEX PE3yNbTaTOB OpraHu3aunen-3akasvymkom,
nnmbo nocne AoCpPOYHOro npekpawleHna npoekra, rnpu ycrnoBun NOANOTOBKM MPOEKTHOW AOKYMEHTauuu B
NONTHOM 00ObEME U BbINONTHEHNSA BCEX npoueayp dopmMarnbHOro 3aBepLUeHus NpoekxTa.

[lpouecchbl NPOEKTHONO MEHEeMKMEeHTa NpeacTaBneHbl B CTaHAApPTE B BUAE OTAENbHbIX CYLLIHOCTEN C
YeTKO onpeaeneHHbIM1U B3aumMocBA3aMN. OAHAKO Ha NpakTUKe OHM HakKnaabIBalOTCA APYr Ha Apyra U Cu-
CTEMHO B3aMMOJENCTBYIOT Cnocobamm, KOTopble HEBO3MOXKHO AeTanbHO onucartb B pasaene 4 HaCToALLEro
craHgaprta. O0Wenpu3HaHHO, YTO CyLLECTBYET MHOXKECTBO CNOCOOOB NPOEKTHON0 MEHEAXMEHTA B 3aBUCH-
MOCTU OT paga daktopoB. K Takum dhakrtopam OTHOCATCA Tpebyemble LUenn, pucku, macLutad m Cpoku npo-
eKTta, onbIT KOMaHAbl, AOCTYMHOCTb PECYPCOB, HANMWU4Me UCTOPUYECKOU MHOPMAaLIMK, YPOBEHbL 3PENOCTU
opraHmsaumm ¢ TOYKN 3PpEHUA NMPOEKTHOro MEHEAXKMEHTA, a Takke TeEXHU4YECKue TpedoBaHus, 3aBucaLlme oT
oTpacnu n NnpuknaaHon cdepbl, B KOTOPLIX Peannu3yeTca NPOeKT.

4.3.2 Pa3paboTka ycraBa rnpoekra

Llenbto pa3paboTKku ycTtaBa nNpoeKkra ABNAETCA:
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- oopmManbHOE yTBEPXKAEHNE HaYana npoeKkTa unm HoOBOU dasbl NPOEKTA;

- HA3HA4YEeHUE PYKOBOAUTENA NPOEKTA, onpeaeneHne ero OTBETCTBEHHOCTU U NONMHOMOYUN;

- IOKYMEHTUPOBaHNe noTpedHocTen Ou3Heca, NMOCTaBIIEHHbIX UENen, OXuagaemblX pPe3ynbTaToB U
9KOHOMUYECKNX MapamMeTpoB NPOEKTA.

YcTaB npoekTta CBA3bIBAET NPOEKT CO CTpaTernd4eckMmu UendamMum KOMNaHUKU, a TakKe COAEPXXUT UH-
dopmaumnto 0060 Bcex yCcrnoBusax, ood3arenbCcrBax, NpeanoroXeHUAxX n orpaHnYeHunsax.

OCHOBHblE BXOAHblIE U BbIXOAHbLIE AAHHblE nNpoLecca pas3paboTKM ycraBa MnMpoekTa npeacraBneHbl B
Tabnuue 2.

Tabnunya 2 — PaspaboTKka ycTaBa NpoekTa: BXOAHbIE WU BbIXOAHLIE A aHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
TexHu4yeckoe 3agaHne Ha NPoeKTHble padboThl YCcTaB NpoekKTa
Llorosop
OKOHOMUYeCKOoe OOOCHOBaHWE WNU  AOKYMEHTaLKUS
npeALllecTBYOLWNX dhas XXUIHEHHOrO LIMKNa NpoeKTa

4.3.3 Pa3paboTka nnaHOB NpoeKTa

Llenbto pa3paboTKu NPOEKTHbIX NAHOB ABNAETCA AOKYMEHTUPOBAHME cneaylowein MHPOPMaLUNn:

- MOYEMY pPeanu3yeTcs NPOeKT;

- YTO AOIMKHO ObITb BbIMOMHEHO U KEM;

- KaK OyayT peann3oBaHbl 3TU PE3YNbTaThl;

- CKONbKO 3TO OyAeT CTOUTD;

- KakuMm 0bpasom OyayT OCYyLLUECTBMATLCA UCMONMHEHNE, KOHTPOSb N 3aBEpPLUEHUE MPOEKTA.

[TnaHbl NpoekTa 00bIMHO BKIIHOYAIOT MS1AaH NMPOEKTa U MNNaH NPOEKTHOro MEeHeIKMEHTA. 3TU MNNaHbl MO-
ryT npeacraBnaTb coO0M OTAENbHbIE AOKYMEHTbI UMW OHU MOTYT OblTb 00bEeAUHEHbI B €UHbIA JOKYMEHT,
HO, HE3aBUCMMO OT TOr0, KAKOW BapuaHT BbIOpaH, NNaHbl NPOEKTa AO0IMKHbI OTPaXaTb UHTErpaLno coaepKa-
HUSA, CPOKOB, CTOMMOCTU U APYrMX NpeaMeTHbIX rpynn ynpaBneHus.

[1TnaH NPOEKTHOro MEHEeXKMEHTA — 3TO AOKYMEHT UMMM HADOPp AOKYMEHTOB, KOTOPbLIW OrnpeaenseT Cro-
cob peanusaunnm, MOHUTOPUHIa U KOHTPONS npoekta. [NnaH NpPoekTHOro MeHeaKMeHTa MOXKET ObITb paspa-
OOTaH Ansa NpoekTa B LEroM UIn Ans 4acTu NPOeKTa — 3TO MOryT ObITb BCMOMOraTesnbHbl€ MMaHbl, TAKUE
KaK nraH yrnpasrneHusa puckamm unu rnnaH ynpaBneHus Kka4yecTtBsom. [1naH NpoekTHOro MeHeaKMeHTa 00bIYHO
COAEPXKUT onpeaeneHne poren, obnacrten OTBETCTBEHHOCTU, OPraHM3aLUNOHHbIX CTPYKTYP U npoueayp, Ko-
TOpble NPUMEHSAIOTCA ANSA ynpaBneHUa puckamm n paspeLueHus npodonem, ynpaBneHUs N3MeHEeHUsaAMMN, pac-
MMCaHUEM, CTOUMOCTbIO, KOMMYHUKAUNSAMU, KOHPUrypaumemn n Ka4ecTBoM NpoeKkra, Ang obecneyeHus npo-
MbILLIIEHHON ©€30MacHOCTU, OXPaHbl TPyAda U 3aLUMTbl OKpYXatoLen cpedbl NPpU BbINONHEHUU paboT U pe-
LLEHME ApYruxX 3a4a4 NPOEKTHOro MeHeKMEHTA.

[TnaH npoeKkra coaepXUT LUeneBble nokasatenu n 6asoBbii NrnaH, UCNOMb3yeEMbIE MPU BbIMOMHEHUN
paboT. K HUM OTHOCATCHA AAHHbIE O COAEePXaHUU NPOEKTa, Ka4YecTBe, pacnmucaHumn, CTOMMOCTU, pecypcax U
puckax. Bce napameTpbl, onMCaHHbIE B NnaHe npoekTa, AOMMKHbl ObITb COrnacoBaHbl U yBA3aHbLI APYr C
apyrom. I'NnaH npoekra OMKeH coaep KaTb BbIXOAHbIE AAHHbIE BCEX aKTyalbHbIX MPOLIECCOB NMaHNPOBa-
HUS, a TaKke padoTbl, HEOOXOAMMbIE ANA ONpeAeneHus, UHTerpaunm n KoOopamHauum yCunmm rno UCNosHe-
HUIO, KOHTPOMNIO U 3aBepLUEHUIO npoeKkTa. CoaepKaHue rnrnaHa MOXKET OTnM4aTbCHa B 3aBUCUMOCTU OT MPU-
KnagHom odbnacTtu U CrnoXXHOCTU npoekTa. PeweHne o Tom, OyaeT nu nnaH cocTaBneH B BUAE €AUHOrO fie-
TarnbHOro AOKYMEHTa, UM B BWUA€E CBOAHOrO [JOKYMEHTAa, coAepXalLlero CCbINKW HA MOAYUHEHHbLIE MIaHb
(HanpuMep, NnNaH ynpaBneHUs coAdepXXaHWeM MnpoeKkTa WNKM pacrnucaHue), NMPUHUMAETCHA OpraHu3auuen-
UCMONMHUTENEM NO COrnacoBaHUIO C COOTBETCTBYIOLUMMU 3aUHTEPECOBAHHLIMU nuuamu. INpun ncnonbL3oBaHUN
CBOAHOro AOKYMEHTa B HEM HEODXOAMMO OonucaTb Npoueaypy UHTerpauum m cornacoBaHUs NOJYMHEHHbIX
nnaHoB. B xoae peanusaunn NpoeKkTa nnaH A0IMKeH perynsapHo OOHOBNATLCHA U pacCblNaTtbCA COOTBETCTBY-
IOLLMM 3aNHTEPECOBAHHbLIM Nuuam. Ha Ha4vanbHbIX 3Tanax nnaH MOXeT ObITb AOCTATOYHO YKPYMHEHHbIM, a
3aTeM NOCTeneHHO gopaboTaH M3 oOLIEero onucaHua cogepXaHus, ooa)erta, pecypcoB, rpadPukoB U gpy-
rMx nokasarenen npoekra B HAbOp AeTanbHbIX MAKeTOB padoT. 3TO NO3BONMUT 00ECneYnTb TOT YPOBEHDL MO-
HUMaHUSA U KOHTPONA CO CTOPOHbI PYKOBO/CTBA, KOTOPbLIN HEOOX0AUM ANA ynNpaBreHUsa pUCKamMmn NpoekxTa.

OCHOBHblIE BXOAHblE€ N BbIXOAHbIE AAHHbLIE Npouecca npeacTaBneHbl B Tabnuue 3.
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Tadbnnua 3 — Pa3paboTKka NNaHoOB NpoeKTa: BXOAHbLIE U BbIXOAHbIE AaHHbIE.
BxoaHble gaHHbIe BbixoaHble AaHHbIE
YCcTaB npoekTa 1NaH npoekTa
BcnomoraTenbHble NaHbl NaH NPOEKTHOro MeHeXXMeHTa

OnbIT NpeablayLLNX NPOEKTOB
OKoHoMUYeckoe 06oCcHOBaHKNE
YTBepXAeHHblE UBMEHEHUS

[TpumMmevyaHune — [anee no TEKCTY AOKYMEHTaA MOHATUE «NMaHbl NpoeKTa» BKKYaeT U BCe NNaHbl, Onu-
caHHble B 4.3.3.

4.3.4 PykoBOACTBO NPOEKTHOU AeATENIbHOCTbLIO

Llenblo pyKoBOACTBA MPOEKTHOW AEATENIbHOCTLIO SABNAETCA yrnpaBrieHUEe UCMONHeHneM paboT B COOT-
BETCTBUU C TEM, KaK 3TO ONpPeaAEeneHo B nnaHax, Ana nonyyeHusa yTBepPXKAeHHbIX PE3ynbTaToB npoekra. Py-
KOBOACTBO MPOEKTHON AEATENbHOCTLIO — 3TO ynpaBlieH4YeCcKoe B3auMMOAENCTBUE KypaTopa, PYyKOBOAUTENSA
NPoeKkTa, KoOMaHAbl MEHEeAXXMEHTAa MPOeKTa U KOMaHAbl NPOEKTa, KOTOpPOEe NO3BONAET UHTErpupoBaThb pPe-
3ynbTaTbl NOcneaoBaTeribHbIX PA0OT N KOHEYHbIX Pe3ynbTaTOB NPOEKTA.

PykoBoguTEnNb NPOEKTA AOIMKEH PYKOBOAUTL BbINMONIHEHMEM 3aNnNaHUPOBAHHbLIX pabOT npoekTta n pas-
peLllatb TEXHUYECKne, agMMHUCTPATUBHLIE U OpraHM3auMOHHbIE BOMPOCHLI, BO3HUKAKOLWINE B X04€ peanuia-
LMK NPOEKTA.

PesynbTarthbl NPOEKTa — 3TO UTOT BbINONMHEHNA B3aUMOCBA3aHHbLIX NPOLUECCOB B COOTBETCTBUU C MNa-
HOM rnpoekTa. COOp AaHHbIX O TOTOBHOCTU Pe3ynbTartoB NMPOU3BOAUTCA B paMKax npoLecca pacnpocrpaHe-
HUA nHdopmaunm (cMm. 4.3.39).

OCHOBHbIE BXOAHbIE U BbIXOAHbLIE AAHHbLIE NpoLiecca PyKOBOACTBA MPOEKTHOW AEATENbHOCTLIO Npea-
CTaBleHbl B Tabnuue 4.

Tadbnumua 4 —PykoBoACTBO NPOEKTHON AeATENbHOCTLIO: BXOAHbBIE U BBIXOAHbIE JaHHbIE.

BxoaHble AaHHbIE BbixoaHble AaHHbIE
[1NaHbl NpoekTa [laHHble 0 xoae paboT
YTBEepXAEHHbIE UBMEHEHUS PeecTp OTKPLITEIX BONPOCOB
[ToNy4eHHbIN ONbIT

4.3.5 KOHTPONb NPOEKTHOU AeATEeNIbHOCTM

Llenbto KOHTPONA NPOEKTHOU AEATENbHOCTU ABNAETCA 00ecneyYeHne UHTErpupoBaHHOrO BbIMNONTHEHUSA
paboT NpoekTa B COOTBETCTBUU C MNIaHaAMM.

KOHTPONb NPOEKTHON AEATENLHOCTU, OCYLLUECTBNAEMbIN HA NPOTAXXEHUU BCETO NMPOEKTA, BKIIOYAET U3-
MEPEHNE MPOU3IBOAUTENBHOCTU, OUEHKY MOJNYYEHHbIX PEe3ynbTaToB W onpeaeneHue TeHAEHUWMWN, KOTOPbIE
MOTYT NMOBMUATb Ha peanusauuio NpoeKkTa, a Takke akTUBU3UpOBaAHUE U3MEHEHUU, HANPaBIIEHHbLIX HA MO-
BblLLEHWE MPOU3BOAUTENLHOCTU. [MOCTOAHHBLIM KOHTpPONb obecne4ynmBaeT 3aMHTEPECOBAHHbLIX NUL, B TOM
yucne Kyparopa, PykoBoAUTENA NPOEKTa KoOMaHAy MEHEeIKMEHTa npoeKkra U KOMaHAy NpoekTa, TOYHOU U
aKTyanbHOW MHpoOpMALIMEN O AOCTUTHYTLIX pe3ynbTartax NpoekKTa.

OCHOBHbIE BXOAHbLIE N BbIXOAHLIE AAaHHbIE NpoLecca KOHTPONA MPOEKTHOU AEATENbHOCTU NMPeAcTaB-
neHbl B Tabnuue 5.
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Tadbnunuya 5 — KOHTPONb NPOEKTHOW AEATENBHOCTU. BXOAHLIE U BEIXOAHbLIE AaHHLIE.
BxoaHble JaHHbIE BbixogHble AaHHbIE
[1NnaHbl NpoekTa 3anpockl Ha UAMEHEHUS
[aHHble 0 xoae paboT OTuyeThl 0 Xo4e paboT
Pe3ynbTaThl KOHTPONA KadecTBa OTYETHOCTL 0 3aBepLUEHUN NPOEKTA
PeecCTp PUCKOB
PeeCTp OTKPbLITLIX BOMNPOCOB

4.3.6 KOHTPONb U3MEeHEeHUN
Llenbto KOHTPONA N3MEHEHUN ABNSAETCA obecneyeHns KOHTPons Hag BCEMU UBMEHEHUAMUN B NPOEKTE U

B €ro pesynbrarax, a Takke hopmanbHOe yTBEPXKAEHUE UNU OTKNOHEHNE U3MEHEHUIN A0 X DAKTUYECKOrO
OCYLLECTBNEHUS.

B npouecce peanusaunm npoekra HE0OOX0a4UMO PEerMcTpupoBaThb 3anpochbl HA OCYLUECTBIIEHUE U3ME-
HEHUSA B >KypHane, OUeHUBaTb UBMEHEHUSA C TOYKU 3PEHUSA NOTEHUMAanNbHbIX BI04, COAEPXaHUSA, HEODX0au-
MbIX PECYPCOB, CPOKOB W 3aTpaT, a TaKkKe BIMUAHUA HA KAQYECTBO U PUCKKU, ONPEAENATb NOCNEACTBUSA U BbIrO-
bl N YTBEPXOATb U3AMEHEHUS nepe ux peanusaumen. MNpegnaraembie U3MEHEHUS NO pe3ynbTaTaM aHanu-
3a NOCNeACTBUNA TaAKKE MOTYT U3MEHATBCA UMW OTKIOHATLCSA. [locne yTBEPKAEHUSA U3MEHEHUS, PELUEHUE
0OMKHO BbITb JOBEAEHO A0 COOTBETCTBYIOLUMX YYACTHUKOB NMPOEKTAa, KOTOpble OyayT ero BonNnoLaTh, BHOCH,
npu HEOBXOAMMOCTU, N3MEHEHUSA B NPOEKTHYIO AOKYMEHTauuto. KOHTponb Hag W3MEHEHUEM pPe3yrnbTaToB
MPOEKTA OCYLLUECTBNAT B paMKax ynpaBneHusa KoOHpurypauymen.

OCHOBHbI€ BXOAHbIE U BbIXOAHbIE AAHHbLIE NPOLIECCA KOHTPONSA U3MEHEHUW NPOEKTA NpeACTaBneHbl B

Tabnuue 6.

Tadonwu Ll a 6 —KOHTpOJ'Ib M3IMEHEHUN NPpoeKTa. BXOAHblE U BbIXOAQHbBIE AdHHBIC.

BxoAHble AaHHble BbixoAHble AaHHbIE
[TnaHbl NpoekTa YTBepXAEHHbIE UBMEHEHUS
3anpockl Ha N3MeHeHUs >KypHan perncrtpauumm naMmeHeHu

4.3.7 3aBeplieHue npoeKrta unu ¢gasbl

Llenbto 3aBepLUeHna npoekta unn dpasbl ABNAETCA NOATBEPXKAEHMNE TOro, YTO BCE NPOLIECCHI U PpabOThHI
npoekTa unu dpasbl 3aBepLUEHbl C TEM, YTOObI 3aKpPbITb MPOEKT N a3y npoekTa.

Heobxoaumo nNpoBepPATb BCE NpoLecchl U paboTbl ¢ TEM, YTODbLI rapaHTUpoBaThb, YTO ObINU NONYYEHDI
BCE OXUAAeMble pesynbTaTtbl dpa3bl UK MPOEKTa, a Bce 3ajaHHble NPOoLEeCChbl NMPOEKTHON0 MEeHEeIXKMEHTA
OblN COOTBETCTBYIOLLMM 00pa3oM 3aBepPLUEHbI, N1 opuumManbHO OCTAHOBIEHLI A0 3aBepLueHnda. Heobxo-
IUMO cobpaTb U nepenaTb B apxXuB BCE NPOEKTHbIE AOKYMEHTbI B COOTBETCTBUN C MPUHATLIMU CTaHAapTaMU
KayecTBa; BECb MNepcoHan npoeKkra u nPuBNeYeHHble pecypcbl A40IMKHbI ObiTb BbICBOOOXAEHDI.

Ecnn 3akasyunk OonblLUe HE HY)XOAEeTCHA B pe3ynbratax NpoeKkra Unn CTaHOBUTCA MOHATHO, YTO HEKOTO-
pble (M1 BCE) LENU U 3aaa4M npoekTta He MOryT ObITb BbINOMNHEHbLI, MOXXET BO3HUKHYTb HEOOXOAUMOCTb [0-
CPOYHOro npekpaLueHus npoekra. [1pn oTCyTCTBMU 0CODLIX YCIOBUWU, NMPU AOCPOYHOM MPeKpaLleHUn rnpoekTa
BbINONHAETCA TOT >Ke HA0Op npoueayp, YTO U B Criydae 3aBepLUeHUs NPOEKTa, AaXe €CNK HE MOosyvYeHbl Ka-
Kne-nnbo pesynbtaThl, NepeaaBaemMble 3aKkas4vunky. Bce JOKYMEHTbI npekpaLleHHOro npoekra A0oMMKHbl ObITb
NoALUNTbI U XPAHUTLCA B COOTBETCTBUU C UMEIOLLIMMUCH TPeDOBaHUAMMN.

OCHOBHbIE BXOAHbIE N BbIXOAHbIE AAHHbLIE NpoLEecca 3aBepLUeHNna npoekta unm dpasbl NpeacTraBneHbl

B Tadbnuue 7.

Tabnunuyua 7 — 3aBeplueHNe NpoekTa Unu dasbl: BXOAHbLIE N BbIXOAHbIE AaHHbIE
BxoaHble gaHHbIe BbixogHble AaHHbIE
OT4YeThbl 0 X0 € BbINONHEHNA paboT 3aKpbITble JOroBOpPLI
[lokymeHTaumsa no KOHTpaKkTam OTYeT 0 3aKpbITUKM hasbl UNKU NPOEKTA
OT4YeTbl 0 BLINOMHEHHBIX paboTax BeicBo6OXAEHHBIE pecypchi
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4.3.8 CoxpaHeHue HAKOMJIeHHOro onbiTa

Llenbto coxpaHeHUs HAKOMMNEHHOTO OnbiTa ABNAETCA OLEHKA nNpoeKkTa n coop HAKOMNEHHON MHOopMa-
UMKn (onbiTa) ANA COBEPLUEHCTBOBAHUA peanu3aumnmn TEKYLLUMX U OyayLLUUX MPOEKTOB.

B xoae peanusauuu npoekrta npoekTHad KoMmaHaa U KN4YeBbIE 3aMHTEpPEeCcOoBaHHbLIE CTOPOHbLI HakKarn-
NIMBAIOT OMbIT OTHOCUTENBLHO TEXHUYECKNX, YNPaBNEHYECKMX PELUEHUU U peanusaunn npoLecCcoB NPOEKTA.
OTOT ONbIT cneayet pukcnpoBartb, 0000LLIATL, XpPaHUTb, PACNPOCTPAHATb U NCMNOMb30BAaTb MPU peanu3auunn
npoexkToB. Ha onpeageneHHOM ypOBHE MOMy4YEHHbIW ONbIT MOXKET NMPeACTaBraATbL COO0M pesynbTaThbl NOdOro
npoLecca NPOEeKTHOro MEHEAXXMEHTA U NMPUBOAUTL K KOPPEKTUPOBKE MIAHOB.

OCHOBHbIE BXOAHbIE N BbIXOAHbIE AAHHbIE NpoLEecca COXPaHEHNA NPAKTUYECKOro onbita npeacraBne-
Hbl B TAOnuue 8.

Tadbnunmua 8 — CoxpaHeHUe HAKOMNMEHHOro onbiTa: BXOA4HbIE N BbIXOA4HbIE AaHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
[1naHbl NpoekTa LlOKyMeHTanbHO 0OPMIIEHHBIW HAKOMNMEHHbLIN ONbIT

OT4eT 0 BLINOMTHEHUN PadoT
YTBepXAEeHHbIE UBMEHEHUS

[ToNy4eHHbIN ONbIT

PeecTp OTKPLITLIX BONPOCOB
PeecTp puckos

4.3.9 OnpeneneHue coctaBa 3auHTepeCcOBaHHbIX NTUL,

Llenbio onpeaeneHna coctaBa 3anHTEPECOBAHHbLIX NUL ABNAETCA BbIABNEHUE PUIUYECKUX NMUL, TPy
UNn opraHn3aunn, KOTopble BNUAIOT HA NPOEKT UMK NOABEPXKEHbI €ro BAUAHUIO, U JOKYMEHTAarNbHOE OPOPM-
neHne AaHHbIX 00 X 3aNHTEPECOBAHHOCTU U CTENEHU BOBNEYEHHOCTMH.

STU NUua MOryT akTUBHO y4aCcTBOBAaTb B NpoekTe, ObiTb BHYTPEHHUMWU UMW BHELUHUMWU MO OTHOLLEHMUIO
K MPOEKTY N UMETb Pa3nn4Hble YPOBHU NMONMHOMOYNI. [JONONHUTENbHLIE CBEAEHUA NPUBEAEHDLI B Nogpase-
ne 3.8.

OCHOBHbI€ BXOAHbIE€ U BbIXOAHbIE AAHHbIE npoueccCa npeacraBJi€Hbl B

Tabnuue 9.
Tabnuuya 9 — OnpeaeneHne cocTaBa 3anHTEPECOBaHHbLIX NULL BXOHbIE U BbIXOAHblE AaHHble
BxoAHble AaHHbIE BbixoaHbIE AaHHbIE
YcTaB npoekTa PeeCTp 3auHTePeCcoBaHHbIX NUL, NPoeKTa
Cxema opraHuM3aLMOHHOW CTPYKTYpPbl NpoeKkTa

4.3.10 PykoBoacTBO 3aMHTEpeCOBaAHHbLIMU JIULIAMU NPOEKTa

Llenbto pykoBOACTBA 3aMHTEPECOBAHHLIMWU NULIAMU MPOEKTA ABMAETCHA NMPaBUIIbHO MOHATbL MOTPEOHO-
CTU N OXXNJaHUA 3aUHTEPECOBAHHbIX CTOPOH U yAENUTbL UM HEODXO0AUMOE BHUMAHUE. ITOT MPOLIECC BKITIO-
yaeT Takme paboTbl, KAK nACHTUMUKALUA BAXKHbLIX ANA 3aUHTEPECOBAHHbLIX CTOPOH BOMPOCOB U UX pa3peLle-
HUe.

InnnoMaTu4YHOCTb U TaKT UMEIOT CYLLECTBEHHOE 3HAYEeHUE NPu BEAEHUU NEPETOBOPOB C 3aNHTEPECO-
BaHHbIMW NuuamMu. Ecnn pykoBoauUTENb NPOEKTa HE UMEET MOMHOMOYNN paspeLInTb NPOoOnemMy, CBA3AHHYIO
C 3aMHTEPECOBAHHbIM NMULOM, MOXKET NOTpeboBaTbCA AOBECTU NpodnemMy 40 PYKOBOACTBA 0O0ree BbICOKOIO
paHra B COOTBETCTBUU C OpraHnU3aunoHHOW CTPYKTYPOUW NpoeKkTa Unu npuderHyTb K NOMOLLUKN TPETbUX NUL,.

[1na Toro 4toObLI PYyKOBOAUTENL NMPOEKTA CMOI MAKCUMU3UPOBATL NONb3y, MPUHOCUMYIO MOMOXKUTESNBHO
HACTPOEHHbIMW 3aMHTEPECOBAHHbIMU NULAMW, U, B criydae HeobXxoaMmOCTU, MUHUMU3NPOBATb BpeaHOE
BO3JEeNCTBUE, HE0OX0AMMO NMPOBECTU NOAPOOHLIN aHaNU3 3auHTEPECOBAHHbLIX NMUL U UX BITUSAAHUA HA NMPOEKT.
B pe3ynbTtaTe 310ro npouecca Moryt ObiTb pa3padoTaHbl NnaHbl ynpaBneHna 3anHTepeCcoBaHHbIE CTOPOHA-
MW C YY4ETOM NPUOPUTETHOCTU 3ANHTEPECOBAHHbIX CTOPOH.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AAHHbIE npouecca npeacrasneHbl B Tadbnuue 10.
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Tadbnuya 10 — OpraHnsauna 4eATENBHOCTU YHaCTHUKOB NPOeKTa: BXOAHbIE U BbIXOAHbLIE AaHHbIE
BxoaHble AaHHbIE BbixogHble AaHHbIE
PeecCTp yYacTHUKOB NpoekTa 3anpockl Ha UAMEHEHUS
1naHbl NpoekTa

4.3.11 OnpeneneHue coaepxaHusa
Llenbio onpeaeneHna coaepXXaHua ABnAeTcAa AOCTUXEHUE ACHOCTU B NMpeacTaBliEHUU COAEpPXKaHUA

NPOEKTa, B TOM Yncne uenen, pe3ynbtatoB pabdbor, TpeboBaHU 1 rpaHuy NpoeKkTa, NyTem onpeaeneHuns Ko-
HEYHOrO COCTOSAAHUSA U YCIOBUI 3aBEPLUEHUSA NPOEKTA.

OnpeneneHne coaepKaHusa NpPoeKTa NO3BONAET NPOACHUTbL BKIAa4 NMPOeKTa B AOCTUXXEHUE CTpaTeru-
4yeckux uenen oprasHmdaumn. OnucaHue coaepXXaHus NPOoeKTa AOJHKHO UCMONb30BATbCA KaK OCHOBA AN
MPUHATUSA AAaNbHENLLUMX MPOEKTHbIX PELUEHUNA, PA3bACHEHUSA BAXXHOCTU MPOEKTA W BbIr0[, KOTOPbIE MOTYT
ObITb NOJNTYYEHbI B CIy4ae ero ycrneLHon peanusauum.

OCHOBHble BXOAHbIE U BbIXOAHbIE AAHHbLIE MpoLlecca OonpeaeneHns coaep>kaHusa npeacTaBneHbl B

Tabnuue 11.

Tadbnuua 11 — OnpegeneHne cogepxaHus: BXOAHbIE U BbIXOAHbIE AaHHbIE
BxoaHble AaHHbIE BbixogHble gaHHbIe
YcTaB NpoekTa OnucaHue cogepxaHunsi NpoeKkTa
YTBEpXJeHHble N3MEHEHUS TpeboBaHus

4.3.12 OnpepneneHuve CTPYKTYpbl gAekomnosdunuuu padot (CAP, WBS)

Llenbto onpeaeneHna CTPyKTypbl AeKOMNO3nunmn paboT aBnaeTca paspabdboTka nepapxu4yeckon CTpyk-
TYPbl AEKOMMO3ULIMKN, UCMONMb3YyEMON ANdA NpeacTtaBneHns AeATenbHOCTU, HEODXOAMMON ANA AOCTUXEHUS
Leneun npoekra.

CTpykTypa aekomnosvuuu paboT cnyXMT OCHOBOW ANdA nocneaoBaTenbHoOro pasdueHna padoTt no
NPoOEKTy Ha bonee MenNKue u, cnegoBaTenbHo, bonee ynpasnaemble paboTbl. CIOP MOXET ObITb CTPYKTYPU-
poBaHa, B YACTHOCTU HA OCHOBE BblAeNeHnsa pa3 npoekTa, OCHOBHbIX Pe3ynbTaToB, BUAOB pabOT MNn MECT
BbiNONHEHUA paboT. Kaxabin bonee HU3KUKU ypoBeHb WBS cnyxut anga npeacraBneHnsa donee aetanbHOro
onucaHuna padoTt npoekta. Moryt ObiTb paspaboTaHbl U Apyrue BUAbl CTPYKTYP AEKOMMO3ULIMKN MNPOEKTA,
HaNnpUMep, No CTPYKTYpe npoaykra U pe3ynbTaToB MPOEKTa, N0 OpraHn3auuMoHHOWN CTPYKTYpPE Yy4aCTHUKOB

NPOEKTA, NO CTPYKTYpPE 3aTtpaT Unun PUCKOB.
OCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE npouecca onpeaeneHunda CIOP npeacrasneHsl B Tadbnuue 12.

Tadbnunua 12 — OnpeaeneHne CTPYKTYpbl AEKOMNO3NLNKN paboT: BXOAHbIE U BEIXOAHbIE JaHHbIe
BxoaHble AaHHble BbixogHble gaHHbIE
[1naHbl NpoekTa CTpyKkTypa AekoMno3numnm paboT
TpeboBaHuS CnpaBOYHUK CTPYKTYPbI AeKoMNo3nLun padboT
YTBepXAeHHble U3MEHEHUS

4.3.13 OnpenenexHue padoT
Llenbto onpeaeneHns paboT npoeKkra ABMAETCHA BbIABNEHNE, ONUCAHUE U JOKYMEHTUPOBAHNE KOHKPET-

HbIX paboT, KOTOPble HEODXOAUMO BbINONHUTL ANSA AOCTUXKEHUS Lenen npoekra.
OnpeneneHne paboT AOMKHO BKIHOYATb NPOLIECCHI, KOTOPbIE HEOOX0AMMBI ANA BbIABNEHUA, ONUCAHUS

N OOKYMEHTUPOBAHUA PaboT HMXKHErO0 YPOBHSA AeTanu3auun CTPYKTypbl gekomno3mumu padot. [dearenb-
HOCTb B paMKax NpoeKTa ONMMCbIBAETCA NpU NoMoLLmM paboTt/onepaunin — MENKux 9neMeHTOB AEATENBHOCTMH,
KOTOPbIE ABNAOTCA OCHOBOW ANA 3a4a4 no NiaHUpoOBAaHUIO, peannu3aunmn, KOHTPOJO MU 3aBEPLLUEHUIO NPOEK-

Td.
OCHOBHbIE BXOAHbIE U BbIXOAHbLIE AAHHbLIE npouecca onpeaeneHnd CoCraBa paﬁoT npeagcrtaBli€Hbl B

Tabnumue 13.
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Tadonunua 13 —OnpegenerHne padbot/onepaunin: BXoAHbIE U BbIXOAHbLIE AaHHbIE

BxoaHble AaHHblE BeixoaHble gaHHbIE

CTpyKTypa gekomnosnumnm padot (WBS) Cnncok paboT
CnpaBOYHUK CTPYKTYPbLI AEKOMNO3NLUNN paboT
[1naHbl NpoeKkTa

YTBEpPXAEHHBIE UBMEHEHUS

4.3.14 YnpaBneHue coagepxaHueMm rnpoekKra

Llenblo ynpaBneHua coaepXaHUeM NpoeKTa ABNAeTca MakCuMusauma nomnoXKUTENbHOro 1 MMHUMKU3a-
Una oTpuLaTENbHOIO BNUAHUA U3SMEHEHNIN COAEPXKAHUA NMPOEKTA.

YnpaBneHne coaepXxaHuem AOIMKHO BKMYaTh onpeaerieHne TEKYLLEro COCTOAHUA CoAepKaHna npo-
eKTa, CpaBHEHUE TEKYLLEro COCTOAHUA C YTBEPXKAEHHbIMU LENEBLIMU NOKa3aTenamMmu Ang BbIABNEHUSA NMOObIX
OTKIMOHEHUU, NPOTrHO3 coaepXaHu4d NPOEKTa NO €ro 3aBepLUeHUn U1 PopMUPOBaAHNM 3aNpPOCOB HA U3SMEHEHUA,
KOTOpbIE HanpaBneHbl HA YCTPAHEHUE OTpULUATENbHbLIX NOCNEACTBUN ANA coaepXXaHua npoeKkTa.

[lpouecc ynpaBneHUa coaepXaHUMEM MpOeKTa Takke CBA3aH C BO3AEUCTBUEM Ha (PAKTOPbLI, KOTOPLIE
BbI3bIBAIOT UBMEHEHNA NPOEKTA, U KOHTPONEM BNUAHUA 3TUX U3MEHEHUN HA LUenn npoekTa. NpumeHeHune
npoLecca A0IMKHO obecneyntb o0OpaboOTKy BCEX 3anpOCOB HA U3MEHEHUSA NMPU MOMOLLUN NPOLUEecca KOHTPONS
N3MEHEHNIN, oNUCcCaHHOTo B 4.3.6. YnpaBneHne coaepXaHMeM npoekTa NpuMeHdeTca Angd ynpaBneHUsa pea-
NMU3yEMbIMN U3MEHEHUAMU U OCYLLECTBNAETCA B CBA3KE C APYrMMU npoueccamMu KOHTpoONnd. BeCKOHTpOmNb-
Hbl€ UBMEHEHUA YaCTO HA3bIBAKOTCH «CMON3aHUEM COAEPXKAaHUSA MPOeKTay.

OCHOBHbIE BXOAHblE N BbIXOAHbLIE AJAaHHbLIE MpPoUEcca ynpaBlEHUA coaepXaHuem npeacTtaBrieHbl B
Tabnuue 14.

Tabnuua 14 — YnpaBneHue cogepxaHuemM: BXOAHbIE N BbIXOAHbIE AaHHbIE
BxoaHble AaHHble BbixoAHble AaHHbIE
[laHHble 0 xoAe BbINonNHeHns paboT 3anpockbl Ha U3MEHEHUS

OnucaHune copepxaHua npoekTa
CTpyKTypa AekoMno3nuun padoT
Cnuncok paboT

4.3.15 ®opMupoBaHne KOMaHabl NpoeKTa

Llenbto cpopMUpOBaHNA KOMaHAbl NPOEKTA ABNSAETCA obecneyeHue npoekra 4YenoBevyeckumm pecyp-
camu.

PykoBoguTenb NpoekTa AOIMKEH onpeaennuTb, Kak U Korga 4YneHbl KomaHabl npoekra 0yayT BOBNEYEHb
B paboTy u/nnmn ocBoboxaeHbl oT Hee. [lpn oTcyTCTBUM AOCTATOYHOro obbemMma 4YenoBevYecKnx pecypcoB B
opraHusauum HeodxoaAMmMoO PacCcMOTPETb BO3ZMOXKHOCTb HauMa AOMNONMHUTENbHbLIX COTPYAHUKOB UINKN nepena-
Yn 4yactm paboT Ha cyonoapsn Apyron opraHusaumn. Kpome Toro, AofKHbl ObITb onpeaeneHbl MeCcTa Bbl-
nonHeHusa paboT, oba3arenbcTBa PabOTHUKOB, PONIM U OTBETCTBEHHOCTD, a TaKke TpeboBaHUA K OTYETHOCTHU
U opraHusaunmn B3anmMoaencrBus.

PykoBoguTeNnb NPOEKTa MOXET KOHTPONMUPOBAaTb OTOOP YNeHOB KOMaHAbl NPOEKTa NONHOCTbIO UMK Ya-
CTUYHO, HO B NOOOM crnyyae OH AOJKEH NPUHUMATL ydactue B otbope. [1pn HanNU4MmM BO3MOXKHOCTU, PYKO-
BOAUTENb NPU POPMUPOBAHUN KOMAHAbI NPOEKTa AOIMKEH YyYUTbIBATb Takne pakropbl, Kak 3HAHUA U OMbIT
KaHAWAAaTOB, UX NTIMYHbIE OCODEHHOCTHU, a TaKkke AMHAMUKY noBeageHunsa B rpynnax. [oCKoNbKy BHELUHASA cpe-
a npoekra o0bIYHO nogBepKeHa U3MEHEeHUAM, npouecc POpPMUPOBAHUSA KOMaHAbl MOXKET OCYLLECTBIATLCS
Ha NPOTA>XEHUWN BCErO NPOEKTA.

OCHOBHbIE BXO4Hble U BbIXOAHblE AaHHbIE NpoLecca PopMUPOBaAHNA KOMaHAblI NEpPeYnUCrieHbl B Ta0-
nuue 15.

22



[OCT P ACO 21500—2014

Tabnunua 15 — dopmMnpoBaHne KOMaHAbl MPOeKTa: BXOAHbIE U BbIXOAHbLIE AaHHbIE
BxoaHble AaHHbIE BbixogHble gaHHbIE
[NoTpebHoCTU B pecypcax Ha3HauyeHus nepcoHana npoekTa
OpraHu3aumnoHHas CTPYKTypa NnpoekTa [loroBopbl 0 HanMe

annyne pecypcos
NnaHbl NPOoeKTa
OnucaHne ponen

4.3.16 OueHKa pecypcoB nNpoekKTa

Llenblo OUEHKM PecypcoB MpPOeKTa ABMAETCA OnpeleneHue Toro, Kakme pecypcbl HeoOxoaumbl AN
KaXxaon padotbl U3 cnucka padoT. Pecypcbl MOryT BKIOYaTh YENIOBEYECKUE PECYPChl, MPOU3BOACTBEHHbLIE
MOLLIHOCTK, obopyaoBaHne, matepuansl, UHPPACTPYKTYPY U UHCTPYMEHTHI.

Pe3ynbTaTbl OLIEHKU AOIMKHbI coaep>KaTb AaHHble 00 00beMe pPecypcoB, NX XapakTEPUCTUKAX, NCTOY-
HUKaX, a TakKe gartbl Ha4Yana n 3aBepLueHuns paboTbl HA NPOEKTE.

OCHOBHbIE BXO4HbIE N BbIXOAHbIE AAHHbIE NMpoLEecca OLUEHKN PECYPCOB NMPoeKTa npeacraBrieHbl B Ta0-
nuue 16.

Tabnunua 16 — OueHKa pecypCcoB NpoeKkTa: BXOAHbIE N BbIXOAHbLIE Ai@aHHbIE
BxoaHble agaHHble BbixoaHble AaHHbIE
Cnuncok paboT [NoTpebHoCTU B pecypcax
[1naHbl NpoekTa [TnaH obecneyeHnsa pecypcamm
YTBepXAeHHble NU3MEHEHUS

4.3.17 OnpepeneHune opraHU3aLUMOHHOU CTPYKTYPbI NPOEKTa

Llenbto onpeaeneHnsa opraHM3aumMoHHOW CTPYKTYPbI NPOEKTa ABNAETCH NornyvyeHne Bcex HeooxoaumMblX
00a3aTenbCTB OT BCEX CTOPOH, 3a4E€UCTBOBAHHbLIX B NpoekTe. Ponu, 0OTBETCTBEHHOCTb U MOTHOMOUKNA, OTHO-
CALLUMECH K MPOEKTY, AOIMKHbI ONPEAEnATbCA B COOTBETCTBMM C TUMOM U CIMOXXHOCTBLIO MPOEKTA, a TakkKe C
YYETOM MONIUTUKKU OpraHmn3aumnun, BbIMOMHAOLLEN NPOEKT.

OnpepeneHne opraHn3aLMOHHOW CTPYKTYPbl NpOEeKTa BKMIOYAET BbIABNEHWE BCEX YNEHOB KOMaHAb!
NPOEKTAa, a TaKkke Apyrnx nuu, HENOCPEACTBEHHO Y4aCTBYIOLLUX B MPOEKTE.

B npouecce hopMUPOBaAHUA OPraHnM3auMOHHOW CTPYKTYPbl NPOEKTa NMPOUCXoauT pacnpeneneHune oT-
BETCTBEHHOCTU U MNOMHOMOYUN. OTBETCTBEHHOCTb WU MOMHOMOYUA MOTYT ObITb onpeaeneHbl Ha COOTBET-
CTBYIOLLIEM YPOBHE CTPYKTYPbI AeKOoMno3nuyum padoT. Npn aTomM yKkasbiBalOTCA 0043aHHOCTU MO BbINOMHEHUIO
VTBEPXKAEHHbLIX paboT, N0 ynpasBrieHUIO peanu3auuven npoekTa M yrnpasrieHUIO BblAENEHHbIMU ANS OCy-
LLIECTBNEHUA NPOEKTA pPeECYpPCaAMMN.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AAaHHbIE NpeacTaBneHbl B Tabnuue 17.

Tadbnunya 17 — OnpegeneHne opraHN3aUMOHHOW CTPYKTYPLI NpoeKTa: BXOAHbIE U BbIXOAHLIE AaHHbIE
BxoaHble AaHHbIE BbixogHble AaHHbIE
[1naHbl NpoekTa OnucaHue poneu
CTpyKTypa AekoMnosnunn paboT OpraHusaunoHHas CTpyKTypa NpoekTa

"loTpebHOCTN B pecypcax
PeeCTp 3auHTEPECOBaHHBIX CTOPOH NpoeKTa
YTBepXAeHHbIE N3MEHEHUS

4.3.18 PazButue KoMmaHabl npoeKkTa (NPOeKTHOU KOMaHAbI)

Llenbio pa3BuTUa KOMaHAbl NPOEKTa ABNAETCA HEMPEPLIBHLIM POCT NnpodeccnoHannaMma n ynydllieHue
B3aUMOAEUCTBUA MEXAY YneHamn KomMaHAbl, HanpaBreHHbI€ Ha NOBbILLEHWE YPOBHA MOTUBALIMKU U PE3YIb-
TaTUBHOCTU COBMECTHON paboThl.
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Meponpuatua no pasBuUTUO KOMaHAbl 3aBUCAT OT CYLLECTBYIOLLETO YPOBHA KOMMETEHTHOCTU KOMaHAbI
npoekra (cMm. 4.3.15). lna MmMHuMmmn3aumm BO3MOXXHOCTN BO3SHUKHOBEHUA HEQOMOHUMAHUA U KOHPINUKTOB €LLe
Ha PaHHUX CTaauAX NPOEKTa AOIMKHbl OblTb YCTAHOBMEHbLI ©Aa30BblEe NpaBuna, KacarwLunuecs rnpuemmnemoro
NnoBeAEeHUS.

OCHOBHbI€ BXOAHbIE U BbIXOAHbIE AAHHbIE NpoLecca npeacTtaBneHbl B Tadbnuue 18.

Tadnunua 18 — PasButue KoMaHAabl NPOEKTa: BXOAHLIE N BbIXOAHbLIE AaHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
Ha3Ha4vyeHue nepcoHana Pe3ynbTaTUMBHOCTL paboThl KOMaHAbl MpoeKTa
Hann4une pecypcoB OueHKa KoMaHAbl MpoeKTa
[TnaH obecneYveHna pecypcamm
OnucaHue poneu

4.3.19 YnpaBneHue pecypcaMu nNpoekKTa

Llenbto ynpasrieHusa pecypcamum nNpoekra aAsnaertca obecnevyeHne AOCTYNHOCTU PECYpPCcOB, HEODXOU-
MbIX AJ19 OCYLLECTBNEHUA NPOEKTa, a Takke pacnpeaeneHne pecypcosn, No3ponswLlee yaoBneTBOPUTb MNO-
TPeOHOCTU NPoeKTa.

KOHNNKTbI, CBA3aHHbIE C AOCTYNHOCTLIO PECYPCOB, MOryT BO3HUKATb BCNeACTBUE HEU3DEXKHbLIX 00-
CTOATENLCTB, HANPUMEP MOMOMKU 000pyaoBaHUA, norogbl, HEAOBONLCTBO MEpPCcoOHana MMM TEeXHUYECKUX
npodonem. B Taknx cnyyasx MoxeT notpedboBaTbCA USMEHEHUE rpaduka pabdboT, KOTopoe NpmBeaeT K U3Me-
HEHUIO NOTPEOHOCTEN B pecypcax, CBA3AHHbLIX C TeKyLuuMu u oygymmm padotam. Heobxoammo cpopmu-
poBaTb NpouUeAypbl, HAaNpaBneHHbIE HA yrpexjatolwee BbigBNeHNne noaoOHbIX cutyaumm gedounymta n odec-
neyeHue nepepacnpeaeneHns pecypcos.

OCHOBHblE€ BXO4HbIE U BbIXOAHbIE AAHHbIE NpoLiecca npuBeaeHbl B Tabnuue 19.

Tadnunua 19 — YnpaBneHne pecypcaMmu NpoekTa: BXOAHbIE U BbIXOAHbLIE AaHHble
BxoaHble AaHHbIE BbixoaHble AaHHbIE
[1naHbl NpoekTa 3anpockl Ha U3MEeHeHUA
HasHavyeHna nepcoHana KoppeKTupytowmne 4encTBus
Hann4une pecypcoB

[1aHHblE 0 X0oAe BbINONHEHNA padboT
[NoTpebHoCTU B pecypcax

4.3.20 YnpaBneHue KOMaHOOU NPOeEKTa

Llenbio ynpaBneHns KoMaHaoW NPOeKTa ABNAETCH OnTUMU3auna AEATENbHOCTU KOMaHAbl, obecneye-
HUe obpaTtHOW CBA3W, pas3peLueHne npobnem, CoAenCTBUE HaNaXXUBAHUIO KOMMYHUMKAUMKW U KOOpAWHAUUA
PaboOT NO OCYLLUECTBMEHUIO USMEHEHNW B NHTEPECAX YCNELLUHOro 3aBepLUEHNs NPOEKTA.

B pesynbtare ynpaBneHus KOMaHAOW MOryT ObiTb NeEpPecMOTPEHbl NOTPEOHOCTN NPOEKTA B pecypcax;
NOAHATLI NPOONEMbI, KOTOPbLIE TPEDYIOT peLleHnd, a TakKe Nnony4yeHbl AaHHble ANA OUEHKU 3PDEKTUBHOCT U
paboTbl NepcoHana n n3BrneYeHnss COOTBETCTBYIOLLIMX YPOKOB U3 NPOEKTHOMN AEATENbHOCTMH.

OCHOBHbI€ BXOAHbIE N BbIXOAHbIE AAHHbIE Npouecca npuBeaeHbl B Tadbnuue 20.

Tadonunua 20 — YnpaBneHne KOMaHAOW NpoeKTa: BXOAHbLIE N BbIXOAHbLIE AaHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
[1naHbl NpoeKTa [Tpon3BoAUTENBHOCTL PaboThl NepcoHana
OpraHnsaunoHHasa CTPyKTypa npoekTa OueHKa nepcoHana
OnucaHune poneun B NpoekTe 3anpockl Ha NU3MEHEHUS
[laHHble 0 Xoae BbINONHEHUA paboT KoppeKkTupyroLwlne aencTeuUA
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4.3.21 OnpeaneneHue nocrnengoBaTesibHOCTU PadboT

Llenbto onpeaeneHnsa nocrneaoBaTenbHOCTU paboT ABNAETCA BbIABNEHUE U JOKYMEHTUPOBAHUE 3aBU-
CUMOCTEN Mexay paboTamm NpoekTa.

[omkHbl ObITL onpeaeneHbl 3aBUCUMOCTU MEXAY BCEMU paboTamMu npoekra, YToObl MOCTPOUTL CETE-
BYIO gnarpammy u onpeaenntb KpUTU4eCckun nytb. PaboTbl A0MKHbI ObITb BbICTPOEHBLI B NOrMYeCKOM NOpPAa-
KE, C COOTBETCTBYIOLLUMMWU MpeaLlecTBYIOWMMN paboTaMu, OnepeXXeHuAMun, 3agepxxkamm, orpaHnYeHUAMMU,
B3aMMO3aBUCUMOCTAMU WU BHELUHMMU 3aBUCUMOCTAMU, AnNa obecnevyeHusa pas3paboTKM peanucTUYHOro u
OCYLLUECTBMMOIO pacnmcaHuna npoeKkTa.

OCHOBHblE BXO4HbIE U BbIXOAHbIE AAaHHbIE NpoLiecca npuseaeHsl B Tadbnuue 21.

Tabnunua 21 — OnpegeneHne nocrnenoBaTenbHOCTU PaboT: BXOAHbIE N BbIXOAHbIE Aa@HHbIE
BxoaHble AaHHbIE BbixogHble gaHHbIEe
Cnucok pabot [locnepoBaTensLHOCTL padboT
YTBepXAeHHble U3MEHEHUS

4.3.22 OueHKa ANUTerNbHOCTU PadoT

Llenblo OUEeHKU ANUTENbHOCTU PabOT ABNAETCHA OonpeaeneHne BpeMEHU, KOTOpoe TpedbyeTca Anga 3a-
BEPLUEHUS KaXXA0W paboTbl NO NPOEKTY.

[OnutenbHOCTb pPaboTbl 3aBUCUT OT TaKuUX (PAKTOPOB, KaK KONMAMYECTBO U TUN AOCTYMNHbIX PECYPCOB, 3a-
BUCUMOCTb Mexay pabotamu, Nnpou3BoANTENbHOCTb, UCMONb3yEMbIE MPU MNAHUPOBAHUN KaneHaapu, «Kpu-
Bble» 0byyeHua (npuobpeTeHune onbiTa) 1 agMUHUCTPATUBHbLIE Npoueaypbl. ADMUHUCTPATUBHbLIE NMPOoLIEAYpPbl
MOTYT MOBIUATb HA ANUTENbHOCTb TaKUX paboT, KaK UuKrbl cornacoBaHus. MIsaHavanbHO paboThl, BXoAALLNE
B NMMaHUpyeMble NakeTbl, MOryT OblTb NPeACTaBrieHbl B YKPYNHEHHOM BUAE, a UX AeTanu3aunus NpoucxoguT
Nno Mepe peanu3auun NPoekTa u NoNyvYeHusa AoNONHUTENbHbLIX AAaHHbIX. Yalle BCero AnnuTenbHOCTb padoThl
npeacraBnsaeT codbom KOMMPOMUCC MEXAY CYLLUECTBYIOLLUMMWU OrPAHUYEHUAMU NO BPEMEHN U AOCTYMHOCTbIO
pecypcoB. B pamMkax npouecca oueHKU ANMTENbHOCTU NMPOU3BOAUTCA €€ perynsapHas nepeoueHka, Yto npu-
BOAUT K OPMUPOBAHUIO HOBbLIX MPOrHO30B, CpaBHMBAEMbIX C 6a30BbIM MIIAHOM NMPOEKTA.

[Tocne dpopmupoBaHua rpaduka padoT n onpeaeneHns KPUTUYECKOro nytm MOXeT notTpedoBaTbCs Mo-
BTOpPHAA OLIEHKA ANUTENbHOCTU paboT. Ecnu no pesynbratamMm aHanu3a KpUTUYECKOro nyTu BbiSIBEHA gaTa
OKOHYaHUA MPOoeKTa, KoTopasa HaxXOAUTCA NO3Ke TpedyemMoro cpoka, TO MOXKET noTpeboBaTbCA U3MEHEHUE
ONUTENbHOCTU PaboT.

OCHOBHble BXOA4HbIE N BbIXOAHbIE AAHHbIE NPOLUECcca OLUEHKN ANMUTENBbHOCTU paboT npuBeaeHbl B Tab-
nuue 22.

Tadbnuua 22 — OueHka AnNUTeNbHOCTU padoT: BXoAHbIE U BEIXOAHbIE AaHHbIE
BxoaHble AaHHble BbixogHble gaHHbIEe
Cnuncok paboT OueHKn AnuTtenbHocT paboT

[ToTpebHOCTN B pecypcax
McTopuyeckaa nHpopMauns
OTpacneBble cTaH4apThHI
YTBEepXAEHHbIE U3MEHEHUS

4.3.23 Pa3paboTka pacnucaHua

Llenblo pa3paboTky pacnucaHua ABNAETCHA pacyeT gaT Hadvana M OKOH4YaHuA paboT Mo MNPOEKTY W
dopmmupoBaHmne 0a30BOro nraHa npoekTa.

PaboTbl BKNOYalOTCA B pacnucaHue B BUAE NOMMYECKOU nocrneaoBaTefibHOCTU, onpeaensatowen anu-
TEeNbHOCTU PaboT, BeXU (KNO4YeBble COOLITUA) N B3AaNMO3aBUCUMOCTU, POPMUPYIOLLINE CETEBOU rpadouk.

[detanu3sauna oo ypoBHsa paboT obecneymBaeT OCYLLECTBNEHNE YNpaBriEHYECKOro KOHTPONA Ha BCEX
cTagnax XXU3HEHHOro uukna npoekra. PacnucaHue CnyXXuT UHCTPYMEHTOM ANdA CPaBHEHUSA (PaAKTUYECKOrO
NCIMOJIHEHUA BO BPEMEHU C 3apaHee 3agaHHOU Da3omm 0ObEKTUBHOM OLIEHKU Pe3ynbTaToB.

PacnucanHne popMUpPyIOT HA ypoBHE padoT, UTO CO3aeT OCHOBY ANIA HA3HAYeHUSA pPecypcoB U QOp-
MUPOBaAHUA DloaXKeTa NPoeKTa, pacnpeaeneHHoro BoO BpemeHu. PaspaboTka pacnucaHua AomKHa npoaon-
XXaTbCH HA NPOTSXKEHMM BCEro NPOeKTa no Mepe BbINONMHEHUA padoT, NAMEHEHUA MNMAHOB MPOEKTa, BO3HUK-
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HOBEHUS WUITM UCYE3HOBEHUS PUCKOBBLIX COOBLITUM U MAEHTUMUKALIMKM HOBLIX PUCKOB. NpuM HEOOXOAMMOCTHU

cneayeT nepecMaTpuBaTh OLIEHKU ANUTENBHOCTU U NOTPEDHOCTEN B pecypcax, Ncnonb3yemble Ansa popmm-

POBAHUSA YTBEPXAEHHOIO pacnnucaHus, KOTopoe NPMMEHSAETCA B Ka4ecTBe DA30BOro NnaHa npoekTa.
OCHOBHbI€ BXOAHbIE U BbIXOAHbIE AAHHbIE Npouecca pa3padoTku pacnucaHusa NnpuseaeHsl B Tabnuue 23.

Tabnuua 23 — Pa3paboTka pacnucaHus npoekTa: BXoAHble U BbIXOAHbIE AaHHbIE
BxoaHble AaHHble BbixogHble gaHHbIe
[locnepoBaTensHOCTL paboT PacnucaHue npoekta

OUEeHKN 4NUTENBHOCTU paboT
OrpaHuyeHuns, cBA3aHHble C pacnnucaHnem
PeecTp puckos

YTBepXAEHHbIE UAMEHEHUSA

4.3.24 KOHTpONbL pacnucaHus

HasHayeHue KOHTpOnd pacnucaHus COCTOUT B OTCINEXUBAHUU OTKIMOHEHUMU OT pacrnucaHud U OCy-
LLIECTBNEHUN HAANEXALUMX KOPPEKTUPYIOLLUUX AEUCTBUMN.

[lpoLecc COCTOUT B onpeaeneHun TEeKyLLlero COCTOAHUA pacnucaHua npoekta, COOTHECEHUWU €ro C
VTBEPXKAEHHbIM 0a30BbLIM MNAHOM ANA BbIABMEHUA OTKIOHEHUW, (POPMUPOBAHUM MPOrHO30B, KacaloLUXCS
CPOKOB 3aBepLUEHUS NpoeKTa U, NPn He0OX0ANMOCTU, MPUHATUN COOTBETCTBYIOLLMX MEP, HAMNpPaBNEHHbIX HA
npeaoTBpaLleHNe HeratTuBHbIX BO3JEUCTBMM HaA pacnucaHue. Bce uameHeHusa 0as3oBOro nraHa npoekra
OOIMKHbI OCYLLUECTBNATLCA B COOTBETCTBUM C NPOLECCOM KOHTPONA U3MEHEHUU, ONMUCAHHBLIM B NYHKTE 4.3.6.

[1pOrHO3MpoOBaHNE CPOKOB 3aBEPLUEHUA NPOEKTa AOIMKHO NPOBOAUTLCA PETYNAPHO NO MEPE BbIMOJIHE-
HUA NpoeKkTa, U A0MKHO Yy4YUTbIBATb BbIABNEHHbIE TEHAEHUWUU N MNONYYEHHbIE 3HAHUA.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AAHHbIE npouecca npuseaeHbl B Tadbnuue 24.

Tadnuua 24 — KOHTPONb pacnucaHus: BXOAHbIE N BbIXOAHbLIE AaHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
PacnucaHue npoeKkTa 3anpocbkl Ha NU3MEHEHUS
MHpopmaumna o BeINOHEHUN paboT KoppekTupyroLine gencteus
[1naHbl NpoekTa

4.3.25 OueHka 3aTpart

Llenbtio OUEHKU 3aTpaTr aBndaAeTcda nornydvyeHue npudbnusnTenbHOW OLEHKW 3aTpaT, HEODXOAUMbBIX AnS
3aBepPLUEHUA KaXa0uM paboTbl NPOEKTA N NPOEKTA B LENOM.

OUeHKN 3aTpaT MOryT ObiTb BbipaXXeHbl B TAKUX €4UHNLAX NU3MEPEHNSA, KaK YENOBEKO-4Yacbl UMN MaLLK-
HO-4yacbkl paboTbl 00OpPyAOBaHUA, a TAKKe AEHEXHble eauHuubl. B nocnegHem cnydae Ang npoaoimKUTEnNb-
HbIX MPOEKTOB MOTYT NMPUMEHATLCA KO3PMDUUMEHTHI, y4UTbiBaOLUUE U3MEHEHUE CTOUMOCTU BO BPEMEHM.
[1pn HanNU4YMM B NpoekTe OONbLLUOro Konu4yecrtsa nocregoBaTenibHO NOBTOPAKOLWIMXCA paboT MOryT npume-
HATLCA «KPUBbIE» 00y4YeHUda. B MynbTUBAMIOTHbLIX NPOEKTax Npu OLEeHKE CTOMMOCTWU BbINONHEHUSA padoT
npoexKTa HeobXo0AMMO yKa3biBaTb NCMOSb3yeMble OOMEHHbIE KYPCbl.

[1na 0opbObI C pUCKaMKn U HEONnpPeaeneHHOCTbIO B MPOEKTE UCNONb3YIOTCA pe3epBHble POHAbLI, O0BbEM
KOTOPbIX AOIMKEH ObITb YETKO ONpeaeneH U BKIIOYEH B OLIEHKW 3aTpaT npoekKTa.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AJAHHbIE NMpoLecca OUeHKU 3aTpaT npuBeaeHbl B Tadbnuue 25.
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Tabnuua 25 — OueHKa 3aTpaT. BXOAHbIE U BbIXOAHLIE AaHHbIE
BxoaHble gaHHbIE BbixoaHble AaHHbIE
CTpyKTypa AeKOMNO3NLUNK padoT OUuUeHKKW 3aTpar

Cnncok paboT
[1naHbl NpoekTa
YTBEpPXAEHHbLIE U3MEHEHUS

4.3.26 CocTaBrneHue oroaxerta

Llenblo cocTtaBneHnsa Ol0gKeTa NPoeKTa ABNAETCA pacnpeaeneHune dioaKeTa npoekra mMexay oTaenb-
HbIMKU paboTamMn UNn naketamm padoT, B COOTBETCTBUE C YPOBHAMM CTPYKTYPbI AEKOMMO3ULIMKN padoT.

PacnpeaeneHune 0woakerta no 3anfaHUpoBaHHbIM pparMeHTam AeaTenbHOCTU NO3BONAET CROPMUPO-
BaTb pacnpeaerneHue oaxera no BpeMeHHbIM nepuoaam, OTHOCUTENBHO KOTOPOro BMOCNeACTBUU MOXHO
oueHuBaTb pakTuyeckoe BbinonHeHue. Ana nodon opraHusauuun, peanusylollen NPoeKkTbl, 0AHA U3 BaX-
HENLUMX 3a4a4 COCTOUT B DOPMUPOBAHNN pPeannuCTUYHbIX OIO0XXETOB, HEMOCPEACTBEHHO CBA3AHHbIX C ONpe-
JeneHHbIM cogepXaHuem npoekrtoB. PacnpepeneHue otogketa 00bIMHO NPOUCXOAUT aHANOrM4HO npoLeccy
OLUEHKK 3aTpaT. 3TN ABa npoLecca TECHO CBA3aHbl Mexay cobon. OueHka 3arpaT no3BONAeT onpeaennTb
OOLLYI0O CTOMMOCTb NPOEKTa, a NPU cocTaBneHnn OtoaXkeTa onpeaensdeTrcda Mecto N BpeMA OCYLLECTBIIEHUA
3aTpaTt u PopPMUPYIOTCA cpeacTBa Angd ynpaBneHna a@MEeKTUBHOCTbLIO UCNONHEHNA NPOEKTA.

B npouecce cocraBneHua owoaxera A0MMKHblI ObITb YETKO CHOPMYNMUPOBAHbLI NOKA3aTENN OLIEHKU 30D-
dekTuBHOCTU 3arpar. [MogodHbie nokasaTtenu no3BOoNAT YETKO U OAHO3HAYHO OLIEHMBATb BbINONTHEHHbIE
paboTbl. OnpeageneHne nepeyHsa nokasarenenm Ao Hadvana ocCyLleCTBREHUA 3aTpaT npusBaHo obecneynTb
NpPo3pa4vyHOCTb U OO BLEKTUBHOCTb OLIEHOK BbLINMOMHEHUSA NMPOoeKTa U n3bexkatb OTKNOHEHUN.

[lna pelwleHuna 3agady, CBA3aHHbLIX C ynpaBneHUeEM NPOEKTOM UMM MUHUMKU3ALIMU BbIABNEHHbIX PUCKOB,
MOTryT DOpPMUPOBATLCH U UCMNOSb3OBATLCA Pe3epBHbLIE (POHAbLI, HE NMPUBSA3AHHLIE K KOHKPETHbIM paboTam
UNn 3anemeHTam npoekra. HeodbxoamMmMo YeTKo onpeaenarb AaHHble POHAbLI U CBA3AHHbLIE C HUMU PUCKM.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AAHHbLIE NpoLecca cocTaBneHus draxeta npuBeaeHbl B Tadbnuue
26.

Tabnunua 26 —CocTaBneHune 6roaxeTa NpoekTa: BXOAHble U BbIXOAHbIE Al@aHHbIE

BxoaHble AaHHbIe BbixoaHble AaHHbIE
CTpyKTypa AeKOMNO3nUnmn padoT broaxeT npoekTa
OUeHKN 3aTparT
PacnucaHue

1NaHbl NpoekTa
YTBEepXAEHHbIE U3MEHEHUS

4.3.27 KOHTpONb 3aTpar

HasHa4yeHne npouecca KOHTPONA 3artpaTrT COCTOUT B OTCNEXWUBAHWUM OTKMOHEHWUW 3aTpaT NpPOoeKTa W
OCYLLECTBNEHNN COOTBETCTBYIOLLUUX AEUCTBUMN.

[1lpouecc KOHTpoONA 3aTtpaT AOJMKEH ObiTb HanpaBneH Ha onpeaeneHne TeKyLlero COCTOAHUA 3aTpart
NPOEKTA, BbIABNEHUE OTKINOHEHUN MYTEM CPaBHEHUA C LIENEBbLIMWU NokasaTtenamu 3artpar, PopMUpPOBaHNE
NporHo3a CTOMMOCTU MPOEKTA MO 3aBEPLUEHNN, a TAKXKe peanu3auuid COOTBETCTBYIOLLUUX MPEBEHTUBHLIX W
KOPPEKTUPYIOLLNX OAEUCTBUN, HANpPaBNEHHbIX HA KU3DexaHne HebnaronpuUATHbLIX NOCNEACTBUWA OTKIOHEHUMN.
Bce M3MeHeHUAa ueneBbiX nokasaTtenen 3artpaTr AOIMKHbl OCYLLUEeCTBNATLCA B COOTBETCTBUKU C MPOLIECCOM
KOHTPONA U3MEHEHUN, ONMUCAHHLIM B 4.3.6.

[Tlocne Ha4yana padoT nNpoucxoauT HaKoMMeHue AaHHbIX, B TOM 4ucne uHdopmMmaunum O nnaHoOBbIX W
drakTnyeckmx 3aTpartax u oueHKkax CTOMMOCTU NPOEKTa No 3aBepLueHun. [Ana nposeaeHmna aHanusa HeobOxo-
OUMO cobupaTtb AaHHble O pacnucaHuu, B TOM YUCNE O BbIMNOMIHEHUM 3annaHUPOBaHHbLIX PAabOT U MPOrHoO3-
HbIX CPOKaxX OKOH4YaHUSA BbINONHAEMbIX U Oyaywmx padboT. BO3HMKHOBEHUE OTKNOHEHUU MOXXET ABNATbLCS
CNeACTBUEM HEKAYeCTBEHHOro nnaHupoBaHWA, HeENpeaABUAEHHbLIX U3MEHEHUU COAEepPXaHUA NPOEeKTa, BO3-
HUKHOBEHUSA TEXHUYECKUX npobnem, oTKka3oB obopyaoBaHuUa UNKU BO3AEUCTBUA BHELLUHUX pAKTOPOB, HANpPU-
Mep npobnem c nocraBkamun. HesaBUMCUMO OT NMPUYNHbI BO3SHUKHOBEHUA OTKITOHEHUW, OCYLLIECTBNEHNE KOP-
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DEKTUPYIOLLIMX AEUCTBUN MOXET noTpedoBaTb BHECEHUA U3MEHEHUN B ©0A30BbIN MMaH OCYLLUECTBMEHUSA 3a-
TpaT NpoekTa unun paspadboTKkn KpaTKkoCPOYHOro nnaHa nukemMaauumm nocneacreun.
OCHOBHblE BXO4HblE€ U BbIXOAHbIE AAHHbIE NPOLIECCA KOHTPONA 3aTpar npuBeaeHbl B Tadbnuue 27.

Tadbnuuyua 27 — KOHTPONb 3aTpaT: BXOAHbLIE U BbIXOAHbLIE AaHHbIE
BxoaHble JaHHbIE BbixoaHble AaHHbIE
MHopMaUna O BeINONHEHUN padoT DaKTn4yeckue saTpaThl
[1naHbl NpoekTa [IpOrHO3 CTOMMOCTU NMpoeKTa No 3aBepLUEHUN
brogXeT npoekTa 3anpockl Ha U3MEeHeHUA
KoppeKkTupyrLwine genctesud

4.3.28 NpeHTUdukKaLuua puckoB

Llenblo naeHTuduUKaLummn puckoB ABNAETCA BbIABNEHUE BO3MOXHbLIX PUCKOBbLIX COOLITUA U NX XapaKTe-
PUCTUK, KOTOPbIE, B Cnyyae BO3HUKHOBEHUA, MOTYT OKa3aTb MNONOXUTENbHOE UNU OTPULIATENBHOE BNUAHUE
Ha JOCTUXEHUE LIeNeun npoekTa.

NaeHTndpunkaumna puckoB — 3TO NOBTOPAKOLLUMUCA NMPOLIECC, MOCKOMbKY MO MEPE peanu3auumn >KM3HEH-
HOro UMKNa npoekra Moryt ObiTb OOHapPY>XEeHbl HOBbIE PUCKU UNW U3MEHEHbI CyLlecTByloLne. PUCKKU C NO-
TEHUManbLHO OTpuUATENbHLIMW MOCNEACTBUAMM ANA MPOEKTa Ha3bIBAKOTCA «Yrpo3bl», a C NMOTEHUMANbHO
NOMNMOXUTENbHLIMU — «BO3MOXXHOCTU». KaXKablh MAEHTUDPULIMPOBAHHLIN PUCK AOIMKEH ObITb npopaboTaH B
COOTBETCTBMU C NPOLIECCOM NNaHUPOBaAHUA pearMpoBaHna Ha puckn (cm. 4.3.30).

B naeHtTndpumnkaumm puckoB AOIMKHO y4aCcTBOBATb MHOXXECTBO CTOPOH, Yallle BCEro 910 3aKas34ymK Npoek-
Ta, KypaTtop, PYKOBOAUTENbL U YYaCTHUKM KOMaHAbl MEHEMAXKMEHTA NPOEeKTa, YY4aCTHUKNW KOMaHAbl NPOEKTA,
BbICLLIEE PYKOBO/CTBO, MOMb30BAaTESNIN, 3KCNEPTbl B 00N1AaCTU ynpaBneHNa puckamun, a Takke apyrue YneHbl
PYKOBOASALLEro KOMUTETA NPOEKTA U IKCNEPThI B NPeaAMETHbLIX obnacrax.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AAHHbIE MpoLecca naeHTudukaumm puckoB npuseaeHsl B Tabnuue
28.

abnunua 28 — NaeHTuduUkKaumnsa pucKoB: BXOAHbIE U BbIXOAHbLIE A aHHbIE

BxoaHble AaHHbIE BbixoaHble gaHHbIe

[TnaHbl NpoekTa PeecTp puckos

4.3.29 OUueHKa PUCKOB

HasHayeHne OoueHKM PUCKOB COCTOUT B TOM, YTOObI UISMEPUTb UAEHTUDULIMPOBAHHBIE PUCKN N PAHXKU-
poBaTb UX MO 3HAYUMMOCTU ANA OCYLUECTBMNEHUA AaNbHEULLIUX AEUCTBUW, B YACTHOCTU ANdA NOArOTOBKKU MNna-
Ha pearnpoBaHNAa Ha PUCKMU.

OueHka BKMYaeT onpeaeneHne BEepPOATHOCTU BO3HUKHOBEHMUA Ka)XAOro M3 BbIABNEHHbLIX PUCKOB, a
TaKkkKe BNUAHUA PUCKOB (NMPU UX BOSHUKHOBEHUU) HaA LENU npoekTa. [10 pesynbrataMm aHanu3a PUCKU paHXKu-
PYIOTCA C YYE€TOM BbIMOJNIHEHHbLIX OLIEHOK N pAaa AONONHUTENbLHLIX (PAKTOPOB, TaKMX KaK MOTEHUMaNbHbLIN
nepnoj BO3HMKHOBEHNA PUCKA U NPUEMNEMOCTb PUCKA ANSA KNIOYEBLIX 3AUHTEPECOBAHHbLIX CTOPOH NPOEKTA.

OueHKa PUCKOB — 3TO HEMNPEPbLIBHbLIM MPOUECC, OCYLLUECTBMAEMbIM Ha NMPOTAXXEHUMU BCEro MPOEKTa
cpeacTBamMu KOHTponsa puckoB (cMm. 4.3.31). HeobxoammocTb npeanpuHuMaTb AOMONMHUTENbHLIE MEPbLI MO
VNPaBIMEHUIO PUCKaMIN onpeaensaeTca ANHaAMUKON pa3BUTUS COObITUI BO BpEMS peanu3auun npoekra.

OCHOBHblE€ BXO4HbIE U BbIXOAHbIE AAHHbIE NPOLIecca OLUEHKU PUCKOB NpuBedeHbl B Tabnuue 29.
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Tabnuua 29 — AHanua pucKoB: BXOAHbLIE U BbIXOAHLIE AaHHbIE
BxoaHble gaHHbIe BbixogHble AaHHbIE
PeecCTp PUCKOB PaHXUPOBaHHbIE PUCKU
InaHbl NpoekTa

4.3.30 PearnposaHue Ha pUCKHU

PearnpoBaHne Ha puckn npeacrasndeTr coOou npouecc aHanm3a BapuaHToB U pa3pabOoTKM AEeUCTBUMN
Nno MakCcMMmn3auumu BO3MOXXHOCTEU N MUHUMU3ALIMKN YTPO3 C TOYKMU 3PEHUA LIENEN NMPOEKTA.

Puckn paccmatpuBaloT B nopsagke ux npuoOpuUTETHOCTU; NPU HEODXOAMMOCTU B OIOMKET U pacnucaHune
npoekTa BBOAAT AOMONHUTENbHbLIE PECYPCHI U PabOThI.

Meponpuarna no pearnpoBaHuo Ha PUCKU AOMKHbI COOTBETCTBOBATL MacCLUTA0y PUCKOB, ObITb 3KOHO-
MUYECKN SPPEKTUBHLIMU U CBOEBPEMEHHBLIMU, A TaKXXEe peanucTtuYHbIMU B KOHTEKCTE npoekTa. lNpeanpu-
HUMaEMbIE MEPbI AOJKHbI ObITb MOHATHLI BCEM BOBJIEYEHHBLIM CTOPOHAaM; AOJMKHbI ObITb HA3HAYEHbI NMUUA,
OTBETCTBEHHbIE 3a UX peanu3auulio.

PearnpoBaH1ue Ha PUCKU BKNOYaeT pa3paboTky Mep no npeaorBpaLleHnto (M3dexkaHuto) puckoB, MU-
HUMU3ALIMN PUCKOB U UX OTKIIOHEHUIO (Nepeaada n NPpUHATUE) PUCKOB, a TakKke DOpMUPOBaAHNE NNAHOB AEN-
CTBUM HaA cny4yaun HaACTyMNieHUAa OnacHbIX CUTyaLIUN.

OCHOBHbIE BXO4HbIE U BbIXOAHbIE AAaHHbIE NpoLecca npuBeaeHsl B Tadbnuue 30.

Tadbnuua 30 — PearMpoBaHUe Ha PUCKU: BXOAHbIE U BBIXOAHbLIE AaHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
PeecCTp PUCKOB Mepbl pearnpoBaHUa Ha PUCKU
NaHbl NpoekTa 3anpockl Ha U3MeHEHUA

4.3.31 YnpaBneHue puckKkamm
[1lpouecc ynpaBneHua puckamu npeagHasHadeH Angd MuUHUMusauumum HebnaronpuATHbIX MocneacTBUN

HACTYNNEHUS PUCKOB NYTEM KOHTPONSA peanu3auum Mep pearmpoBaHUs Ha PUCKU U OLEHKN 3DDEKTUBHOCTY
3TUX MEP.

[Tpouecc peanuayloT 4Yepes3 OTCNEXMBAHUE WUAEHTUMULIMPOBAHHLIX PUCKOB, BbISIBIIEHWE W aHanu3
BHOBb BO3HMKAWOLLUMX PUCKOB, MPUHATUE PELUEHMA MO peanu3aumu nrnaHoB AENCTBUMA B HEMPEABUAEHHbIX
cUTyauusixX, a TaKke OLEHKY peanu3auum Mep Nno pearnpoBaHUIO HA PUCKK K onpeaeneHne nx addeKkTnBHO-

CTW.

Heobxoanmo nepnoanyeckn NnpoBoOAUTb OLIEHKY PUCKOB NPOEKTA HA NPOTSKEHUN €ro XU3HEHHOTO LIMK-
na, npu naeHTMduUKaLmnm HOBbIX PUCKOB, a TAKXKE N0 Mepe AOCTUXKEHUSA KIMOYEBBLIX BEX.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AAHHbIE NPOLECCA YyNpaBneHns puckamu npuseaeHsl B Tadbnuue 31.

Tadbnuua 31 — YnpaBneHue puckamu: BXoaHble U BbIXOAHbIE AaHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
PeecTp PUCKOB 3anpockl Ha UAMEHEHUS
MHpopmaumna o BeINONTHEHUN paboT KoppekTupyrowie aencteud
1NaHbl NpoekTa
Mepbl pearupoBaHUA Ha PUCKU

4.3.32 [NnaHnpoBaHune KayecTBa

Llenb nnaHupoBaHua KayectBa COCTOUT B onpeaeneHun tpedoBaHM M CTaHOJAPTOB KA4YeCTBA, KOTO-
pble DyayT NPUMEHATLCA NO OTHOLLEHUIO K NPOEKTY U pe3ynbTaTy (UNu pesynbraTtaM) NpPoeKkTa, a Takke Cno-
coba obecne4vyeHns COOTBETCTBUA ITUM TpebOoBaHNAM U cTaHAApTaM UCX0aAa U3 LEenen npoekxra.

[1pouecc nnaHnpoBaHNA Ka4yeCcTBa BKIMOYAET:

- onpeaeneHne 1 cornacoBaHUE C KypaTtopom MpoekTta U ApyruMu 3anHTEpPEeCcOBaHHbLIMU NUUaMn Le-
NEN NPOEKTA N CTAHJAPTOB, COOTBETCTBMNE TPEDOOBAHUAM KOTOPbIX HEOOXOAMMO 0DECNeYnTsb;

29



[OCT P ACO 21500—2014

- onpeaeneHne MHCTPYMEHTOB, npoueayp, METOA0B U PecypcoB, HEOOXoauUMbIX And obecneyeHus
COOTBETCTBUSA BbILLEONUCAHHLIM CTaHA4ApPTaM;

- onpeaeneHne MeToaonoruu, METo40B U PEeCcCypcoB, HEODXOAMMbBIX ANA peanu3aunum cuctemaTude-
CKMX npoueayp obecneyeHUsa Ka4ecTBa;

- pa3paboTKy nnaHa obecnevyeHUsa KayecTtBa, KOTOPbIM onpeaensaetr Buabl obcnegoBaHnin, odbnactu
OTBETCTBEHHOCTU U COCTAB YYaCTHMKOB, a TakXe KaneHaapHbIN nnaH MepPoOnpUATUM B pamMKax pacnucaHus
NPOEKTA;

- KOHCONUAaauuo BCeU MHPOPMALIN, CBA3AHHOW C o0ecneYyeHnemM Ka4yecTBa, B MNraHe no Ka4yecTBy.

B cuny TOro, 4to NPOEKTbl HOCAT BPEMEHHbIN Xapakrep, B OONMbLUMHCTBE MPOEKTOB OTCYTCTBYET BO3-
MOXXHOCTb paspabaTbiBaTb cTaHAapTbl KavyecTtBa. Pa3paboTka n BHeaApeHne B opraHusaumnm ctaHaapToB Ka-
yecTBa M NapamMeTpoB KayecTBa NpoaykumMm odbIMHO OCYLLECTBNAETCA 3a paMKkaMu npoekra. cnonb3yemblie
ctaHaaptbl W napameTpbl, KakKk npasBuno, 4ABMNAKOTCA NpPpeagMeTOM OTBETCTBEHHOCTU OpraHm3aumnm-
UCTMONMHUTENA U CNy>XaT UCXOAHbIMU AaHHLIMW ANA NNaHUPOBAHUA KavecTBa. TepMUH «nnaH obecnevyeHuns
Ka4yecTBa» OTHOCUTCA K HADOpy AOKYMEHTOB, CBUAETENMbLCTBYIOLLUMUX O TOM, YTO B KOMMNAHUN BHEAPEHbI MPO-
ueaypbl 1 CUCTEMbI KOHTPONA KayecTBa NMPOAyKUMKU U MPOEKTOB, U YTO YCTAHOBNEHHbIE ANA NPOEKTa CTaH-
napTbl Kayecrtsa OyayTt cobnogarbea. [1naH no Ka4yecTsy AOIMKEH BKMOYaTb MNONMUTUKY obecnevyeHunsa Kade-
CTBa, YTBEPXXAEHHYIO BbICLLUMM PYKOBOACTBOM OpraHm3auun.

OCHOBHbIE BXOJHblE U BbIXOAHbIE AAHHbIE rpouecca rniaHMpoBaHUA Ka4vecTBa NpuUBeaEHbl B Tabnuue
32.

Tabdnwu Ll < 32 — HJ'IEiHVIpOBaHI/Ie Ka4veCTBa. BXOAHbIE U BbIXOAHbBIE AaHHEIE

BxoAHble AaHHblEe BbixoaHble AaHHbIE

[1naHbl NpoekTa [1naH no KayecTBy
TpeboBaHUA K Ka4yeCTBY
[TonuTuKa B 06nacTun Ka4vecTBa
YTBepXAEeHHbIE UBMEHEHUS

4.3.33 ObecnevyeHue KayecTBa

ObecneyeHne KayecrtBa npeacraBnsgeTr codbou npouecc NpPoBepku codbnoaeHnsa TpedoBaHUN K Kade-
CTBY PE3yNbTaTOB U NPOEKTa. ITOT NPOLECC BKMHOYAET BCE UHCTPYMEHTHI, Npoueaypbl, METOAbLI U PECYPCHI,
Heobxoaumble ana obecnevyeHns COOTBETCTBUA STUM TPeDOBaAHUAM.

[Tpouecc obecneyeHna KauecTBa BKITIOYAET:

- MPOBEPKY TOr0, YTO OCHOBHbLIE LIENU NPOEKTA U CTAaHAAPTbl Ka4yecTBa, TPEOOBAHUSA KOTOPbLIX AOKHb
ObITb COONIOAEHBLI, AOBEAEHBLI A0 CBEAEHUA COOTBETCTBYIOLLUMX COTPYAHWUKOB, NPABUIbHO MOHATLI, MPUHATDI
UMW K UCNONHEHUIO N HEYKOCHUTENBHO COONIOAAIOTCH;

- BbINONHEHME NNaHa No Ka4eCTBY B X04€ peanu3aunm NpoekTa;

- obecneyeHune Toro, YTooObLl BbIOPAHHLIE NHCTPYMEHTLI, NpoLueaypbl, METOAbLI U PECYPChbl PaAKTUYECKN
NMPUMEHANUCH.

[lpoBepka mMeponpudaTun nNo obecnevyeHnto Kayectsa 3a4vyacTtylo NpoBoAUTCA noapasaeneHnamm opra-
HU3aUUN-UCTNIONHUTENSA, HE Yy4aCcTBYIOLUMMK B Npoekte. Peanusauna MeponpuaTtuim no obecneyeHunto Kaye-
CTBaA NO3BONAET y0eaAUTbCA B TOM, YTO KA4E€CTBO NOJSIy4aeMoro npoaykra u npoueccoB peann3auumn npoekra
COOTBETCTBYET TpeboBaHMAM UCMOSNb3yeMbIX cTaHAapToB. Meponpuatua no npopepke (ayauTty) Kayectsa
onpeaenaoT pe3ynbTaTUBHOCTbL U 3(PPEKTUBHOCTL NPOLIECCOB 0DecnevYeHna N KOHTPONA Ka4yecTBa, a TakxKe
HEOOXO0AMMOCTb OCYLLECTBIMEHUA UBMEHEHNIN NN KOPPEKTUPYIOLLINX AENCTBUN.

OCHOBHblE BXOAHbIE U BbIXOAHbIE AaHHbLIE NpoLecca obecnevyeHUa KayectBa npuBeaeHbl B Tadbnuue

33.
Tadnunuya 33 — Obecne4veHne KadecTBa. BXOHblE U BEIXOAHbLIE AaHHbLIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
[1naH ynpaBneHna Ka4ecTBOM 3anpockbl Ha U3MEHEHUA
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4.3.34 KOHTpONb KayecTBa

HasHa4yeHune npouecca KOHTPONA KayectBa COCTOUT B onpeaeneHnn Toro, AOCTUTHYThI NMU pe3ynbTaThl
npoekra, coodnogeHbl nu TpeboBaHUa B 00nacTu Kadyecrsa n obecrneyvyeHo num COOTBETCTBUE CTaHAapTaM.
Kpome TOro, B pamMmkax rnpoLecca OCYLLUECTBNAETCHA BbIABMEHUE ClNy4YaeB HECOOTBETCTBUA TPeOOBAHUAM U
pa3paboTka METOA0B YCTPAHEHUNS BbIABIIEHHbIX HECOOTBETCTBUN.

KOHTpONb Ka4yecrBa Cneayer OCYLECTBNATb HA MPOTAXEHWW BCEro »XU3HEHHOro uukna npoekrta. B
pamMKax npouecca npoBoaAar:

- MOHUTOPWUHI 0DecnevYeHns Ka4ecTBa KOHKPETHbIX PE3ynbTaToOB NPOEKTA N NPOLIECCOB U BbIABNEHUE
e eKToB C UCMONb30BAHNEM YCTAHOBINEHHbIX MHCTPYMEHTOB, Npoueayp U METOA0B;

- BbIABNEHUE BO3MOXHbIX NPUYNH BOSHUKHOBEHUA AEMEKTOB;

- onpeaeneHne HeobXxoaAuUMbIX AEVNCTBUKA NO NpeaoTBpaLleHN0 BO3SHUKHOBEHUA AedheKTOB U POPMU-
poBaHue TpeboBaHUN UBMEHEHUN;

- 10BEAEHNE UHAOPMALIMN O KOPPEKTUPYIOLWLUX AEUCTBUAX U TPeOOBaHUAX U3MEHEHUN A0 COOTBET-
CTBYHOLLUMX YIIEHOB OpraHM3aLMOHHOW CTPYKTYPbI NPOEKTA.

KOHTPONb KayecTBa 3a4vyacTyio NPoBOAAT nojgpasgeneHnamMmn opraHu3aunmn-mcnonHUTENd, HE y4acTBY-
IOLLUIMMKU B MPOEKTE, UNU npeacrtaBuTenamMm 3akasduka. Meponpuatua No KOHTPOMKO KayecTtBa MO3BONAIOT
BbIABMATb MPUYNHBbI HU3KOTO Ka4ecTBa NPOLECCOB UMK NPOoAYyKTa U B criydae HEOOX0AMMOCTU UX YCTPAHEHUS
MOTYT NPUBECTU K POPMUPOBAHUIO NEPEYHA PEKOMEHAYEMBIX AEVNCTBUN UK 3anpPOCOB HA UBMEHEHUA.

OCHOBHbIE BXO4HbIE U BbIXOAHbIE AAHHbLIE NPOLIECCA KOHTPONA Ka4ecTBa NpuBeaeHbl B Tabnuue 34.

Tadbnuua 34 — KoOHTPONb Ka4vecTBa: BXOAHbLIE U BbIXOAHbLIE AaHHbIE
BxoaHble aaHHbIE BbixoaHble AaHHbIE

MHpopmMaumna o BeINONTHEHUU paboT Pe3ynbTaThl U3MEPEHUN B paMKax KOHTpONA Kaude-

Pe3ynbTaThl CTBa

1naH no Ka4vyecTBy [IpoBepeHHbIE pe3ynbTaThl
OT4yeThl NO pesynbTaTaM ayguTta
3anpockl Ha UAMEHEHNS
KoppekTupyrowie aencteud

4.3.35 lNnaHnpoBaHue 3aKynok

Llenbto nnaHupoBaHUs 3aKynok aBndeTca obecnedveHmne nnaHMpoBaHUA U JOKYMEHTUPOBAHUA CTpaTe-
N n odLLEN NpoLieaypbl OCYLLIECTBIIEHUA 3aKyNOK 40 MOMEHTAa Havyana 3akyno4yHou AeATeNbHOCTU.

[1pouecc nnaHMpoBaHUA 3aKynoK NPu3BaH ynpoCTUTb NPUHATUE PELLUEHUN, ONPEAENUTb NEPEeYEHb UC-
NONb3yeMbIX MOAXOA0B K OCYLLUECTBNEHUIO 3aKyNMOK U NPUBECTU K POPMUPOBAHUIO MEPEYHA 3aKYMOK U TPeE-
OoBaHUN, NPeabABNAEMbIX K NPOLECCY.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AAHHbIE npouecca npuseaeHbl B Tadbnuue 35.

Tadbnuua 35 — lNNaHUpoBaHKUE 3aKynoK: BXOAHbLIE WU BbIXOAHLIE AaHHbLIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
[1naHbl NpoekTa [1naH 3akynok
CoBCTBEHHbIE pecypChl U MOLLHOCTW CNUCOK NpeanoYTUTENbHLIX MOCTaBLUUKOB
CyllecTByrOLLNE AOrOBOPHI PelleHna o nponsBoacTBe COODCTBEHHBIMW CUNaMm UMK
"JoTpebHOCTN B pecypcax 3aKynke
PeecTp PUCKOB

4.3.36 Bb160p NnOCTaBIIMUKOB

[Tpouecc BbIOOpa NOCTaBLUMKOB BKMNOYaAET COOP MHopMaUUM OT NOTEHUManbHbIX NOCTABLUMKOB ANS
NPoBEeEeHNA BCECTOPOHHEN OLIEHKN NPEeAnoXXEeHUN B CPaBHEHUU C 3asBNEHHbIMU TpeboBaAHUAMU, PACCMOT-
pPEeHUE 1 aHanuM3 NONy4YeHHOW MHPopPMaLIMK, a TaKkke BbIOOP NOCTaBLUMKA UM NOCTAaBLUNKOB.

3anpocbl HA npepocraBneHne uHdopmauun, NPearoKEHUA UMK UEHbI, TEHAEPHOro NPeasioXKeHus,
KaKabl U3 KOTOPbLIX UMEET CBOE npeaHasHa4veHue, A0MMKHbl ObiTb CPOPMYNUPOBAHLI TAKUM 00pPa3oM, YTO-
Obl obecrnevynTb COOTBETCTBUE NonydyaeMon MHpopmMmaumn noTpedbHOCTAM 3aKkasuumka, a Takke TpedoBaHUAM
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3aKOHOAATENbHbLIX AKTOB U WHbIX PernamMeHTUpyrLWmnX AOKYMEHTOB. 3anpoc AOIMKEH coaepXKaTb MONHbLIN
nepeyeHb NpeaocTaBNAEMbIX AOKYMEHTOB, BKMNOYasa ONMCaHUE UX CcoaepXkaHua, popmarta, Konuvectsa U
KayecTBa NpeaocTaBNA€MbIX AOKYMEHTOB, UX HA3HAYEHUA U CpoKa npeacrtasneHud. lNpu 3anpoce npeano-
XEHUN 00beM nHpopMaLMK, coaep>KallMUCa B NpeaocTtaBnaemMon JOKyMeHTaummn, AOmMKeEH OblTb 40CTaTOY-
HbIM A149 BbIOOpAa nocTaBLUMKA.

OueHka npeanoXXeHnn noTteHuManbHbIX NOCTABLUMKOB AO0SMKHA NMPOBOAUTLCA B COOTBETCTBUU C Bbl-
OpaHHbLIMN KpUTEPUAMU OLIEHKN. OKOHYAaTENbHbIA BbIOOP AOMKEH ObITL CAenaH B NonbL3y Hanbonee npunem-
NEMOro U BbIFTOAHOTO MPEANOXEHUSA, ONpeaerneHHOro B COOTBETCTBUMM C Kputepuamn. Mexay BblIOOpPOM
npeanoYTUTENIbHOIO NocTaBLUMKa U onpeaeneHnemMm OKOHYaTENbHbIX YCNOBMW AOroBopa MOXET noTpedo-

BATbCA NPOBEAEHNE NEPETOBOPOB.
OCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE ANdA BbiOOpa nocTaBLUuKa NnpuBeAeHsbl B Tabnuue 36.

Tadnunuya 36 — Bblbop NOCTaBLUNMKOB: BXOAHbLIE W BbIXOAHbLIE AaHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
[1naH 3aKkynok 3anpockl MHPOPMaLMK, NpeasToXXEHUN UNA LIEH
CNUCOK NpeanoYTUTENBbHbLIX MOCTaBLLMKOB KOHTpaKThl UNu 3akasbl
[TpeanoXxeHUs oT NOCTaBLLUMKOB Cnncok oTobpaHHbIX NOCTaBLUNKOB
PelleHna o nponsBoacTBe COOCTBEHHBIMU CUNAaMN UMK
3aKkynke

4.3.37 YnpaBneHue KOHTPaKTamMu

YnpaBrieHne KOHTpakTaMm — 3TO NpoLecc ynpaBneHUa B3auMOAENCTBUEM NMOKynaTensa ¢ NOCTaBLLU-
KaMM.

[Tlpouecc BKNOYaeT OTCNEXUBAHUE U KOHTPOSb UCMOJIHEHUA 00A3aTeNnbCTB NOCTaBLUMKAMMWU, MOJyYe-
HUE perynsapHbIX OTYETOB O COCTOSAHUM MOCTABOK, a TAKXKEe NPUHATUE HEODOXOAMMbIX Mep Ana obecne4yeHud
COOTBETCTBUA BCEM TpeboBaHUAM, CYLLUECTBYIOLWMUM B MPOEKTE OTHOCUTENLHO TUMNA KOHTPAKTa, KayecTBa,
UCMONHEHUSA, CPOKOB U D€30MNacHOCTMH.

[1lpouecc ynpaBneHUA KOHTPAKTOM Ha4YMHAETCA C MOMEHTA 3aKIMioYeHUsa cornacoBaHHOro Aoroeopa u

3aBepLUAETCA Npu €ro 3aKpbITUN.
OCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLEcca NpuBeAeHsbl B Tabnuue 37.

abnunua 37 — YnpaBneHWe KOHTpakTaMu. BXOAHbLIE U BbIXOAHbLIE AaHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
KOHTpaKTbl UNN 3aKasbl TpeboBaHUA N3MEHEHWUI
[1naHbl NpoekTa KoppeKTupytoLwmne 4encTBUA
YTBepPXAEHHbIE U3MEHEHUS
OTYeThl MO pe3ynbTaTaM NPOBEPOK

4.3.38 NnaHnpoBaHne KOMMYHUKaLUW

[TnaHupoBaHWE KOMMYHUKAUUN — 3TO NpoLecc BbIABNEHUA UHAPOPMALIMOHHBIX 1 KOMMYHUKALIMOHHbIX
NnoTpedbHOCTEN 3aNHTEPECOBAHHbIX JUL MPOEKTA.

XoT4a HE0OX0AMMOCTL 0OMEHa MHMPOPMAaLMEN CYLLECTBYET BO BCEX MPOEKTaxX, KOHKPETHbIE NOTPEDHO-
CTU B UHpOpPMALMN N METOAbI €€ pacnpoCTPaHEHNA MOTYT CYLLIECTBEHHO pasnuyartbca. BaXKHbIMKU haKTO-
paMKn ycrnexa npoekra aBndeTcsd onpegerieHne MHPOPMAaLUUOHHbIX NOTPEOHOCTEN 3aUHTEPECOBAHHbIX CTO-
POH, B YaCTHOCTU, npeaocrasneHne nHdopMmaumn B COOTBETCTBUU C TpeOOoBaHUAMKU rocyaapcTtBa UNU KOH-
TPONUPYIOLLMX OPraHoB, U onpeaeneHne MeToaoB YAOBMETBOPEHUA AaHHbIX noTpedbHocTen. Ha TpeboBa-
HUA, NpeabaBNAE€MbIE K CUCTEME KOMMYHUKAUWA NPOEKTa, MOryT TakKkKe BNMUATb Takue pakTtopbl, KakKk reo-
rpadpuyeckoe pacnpegeneHne nepcoHana, ero NPUHaANEXHoOCTb K pas3fnyHbiM KynbTypamM U OCOOEHHOCTU
OTAENbHLIX opraHnsaumn (cMm. 3.5.1).

[TnaHupoBaHWE KOMMYHUKALIMKU CneayeT OCYLIECTBNATbL HA paHHUX dtanax nnaHUpPOBaHUA NPOEKTa
HEMNOCPEACTBEHHO NMOCNE BbLIABMNEHUA U aHanNM3a 3aMHTepecoBaHHbIX Nuu. Npouecc cneayeT PerynapHo no-
BTOPATbL U MO HEODXOAMMOCTU nepecmaTpuBaTb, ANA TOro 4tobbl o0ecneunTb BbICOKYIO 3P EKTUBHOCTb
KOMMYHUKaAUMMU Ha NPOTAXKEHUW Bcero npoekra. Co3gaBaeMbiM nnaH KOMMYHUKAUMWN (PUKCUPYET cornaco-
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BAHHbIE MHAPOPMALMOHHbBIE OXUAAHUSA CTOPOH U AOIDKEH ObITb AOCTYNEH COOTBETCTBYHOLUMM YY4aCTHUKAM Ha
NPOTSXXEHUN BCEro NPOEKTA.

OCHOBHble BXOAHble U BbIXOAHbIE AaHHbIE MpoLiecca MMaHUMPOBAHUA KOMMYHUKALUMW NPUBEAEHbLI B
Tabnuue 38.

Tadbnuua 38 —IlINnaHMpoBaHUE KOMMYHUKaALNW: BXOAHbIE U BbIXOAHbIE AaHHbLIE

BxoaHble AaHHblEe BbixoaHble gaHHble

1NaHbl NpoekTa [1NaH KOMMYHUKaL N
PeecCTp 3auHTepecoBaHHbIX NUL NpoekTa

OnuncaHue poneu
YTBEepXAEHHbIE U3MEHEHUS

4.3.39 PacnpocTtpaHeHue uHopmMauun

PacnpocTtpaHeHue nHpopmaumm — 310 npouecc npeaocraBrneHna HeooxoaMmon nHpopmaummn 3anH-
TepeCcoBaHHbLIM NMULIAM B COOTBETCTBUKU C MNAHOM KOMMYHUKaAUUK, @ TaKKe NpU pearnpoBaHUM HA HEOXKU-
OJAaHHO BO3HMKaAKOLLUME 3anpocbl MHGOPMAaLUN.

B pe3ynbTate peanusauum npouecca Moryt ObiTb U3MEHEHbI, AONOMHEHbI NN CHOPMUPOBAHLI pa3/e-
Nbl OpraHn3aunMoHHON NONMUTUKKU, OTAENBbHbLIE NpouUeaypbl U Apyrne AOKYMEHTHI.

OCHOBHbIE BXO[HblE U BbIXOAHbIE AAHHbIE MpoLEecca pacnpocTpaHeHna nHgopmMaumMm rnPUBEAEHLI B
Tadbnuue 39.

Tadbnuua 39 — PacnpocTpaHeHne NHpopMaLUMn: BXOAHbIE N BbIXOAHbLIE AaHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
[1NaH KOMMYHUKaL NI PacnpocTpaHeHHaa nHgpopMaLms
OT4yeThl 0 BLINOHEHUN paboT
HesannaHnpoBaHHLIE 3anpockl UHQOPMaLUK

4.3.40 YnpaBneHune KOMMYHUKaLUAMMU

Llenblo npouecca ynpaBneHUsa KOMMYHUKALMAMU ABNSAETCA yAOBNETBOPEHUE MHAOPMALUOHHBLIX MO-
TPEOHOCTEN 3aMHTEPECOBAHHbIX NULL NPOEKTAa, a TaKke paspeLleHne BONMpPOCOB, KacalwLUmMxca UHOpMaL -
OHHOroO B3aMMOAENCTBUSA B paMKax NPOEKTa, B CNy4yae ux BO3HUKHOBEHUS.

Ycnex unu Heygada npoekra MOXET 3aBUCETb OT TOr0, HACKONBbKO XOPOLUO HAaNaXXeHbl KOMMYHUKALIMN
YYaCTHUKOB KOMAaHAbl U APYrMxX 3aMHTEPECOBAHHbIX CTOPOH npoekTa. [Mpouecc ynpaBneHns KOMMYHUKaL WS-
MW HANpPaBJIEH HA:

- YNYYLUEHNE MOHMMAHUSA MEXOY Pa3NUYHbIMKU YYACTHUKAMU MPOEKTa NMyTeM HanaXkuBaHus addek-
TUBHbIX KOMMYHUKATUBHbLIX CBA3EN;

- NpegocTaBrieHUe CBOEBPEMEHHON, AOCTOBEPHOU U 0O BEKTUBHON MHAOOPMALUN;

- pa3peLleHne BOMPOCOB, KacawLuxca UMHPOPMAaUMOHHOINo B3aMMOAEUCTBUA, C LEMbIO NpeaoTBpa-
LLEeHNA HeDNnaronpUATHbLIX BO3AEUCTBUMA HA MPOEKT, BO3HUKLUMX BCNEACTBME HeEpAa3peLueHHbIX KOMMYHUKA-
LUMOHHbLIX NPOONEM UNU HEAOMOHUMAaHUA.

OCHOBHblIE BXOJHbl€ U BbIXOJHbIE [AaHHbIE MpoLecca ynpaBneHns KOMMYHUKaAUMUAMU MPUBEAEHbLI B
Tabnuue 40.

Tadbnumua 40 — YnpaBneHMe KOMMYHUKaUMAMU. BXOAHbLIE N BbIXOAHbLIE AAHHbIE
BxoaHble AaHHbIE BbixoaHble AaHHbIE
1naH KOMMYHUKaL UK [locToBepHaa n cBoeBpeMeHHaa MHPpOopMaLnA
PacnpocTpaHeHHaa nHgpopMaLlns KoppekTupyroLine aencteus
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[lpunoxeHune A
(cnpaBo4yHoOe)

B3anmocBsA3b ynpaBrieHYeCKUX U NpeaMeTHbIX rpynn
NPOLIeCCOB NPOEKTHOINO MeHeXKMEeHTa

Ha pucyHkax A.1-A.5 npuBegeHO B3auMoAeUCTBUE OTAENbHbLIX MPOLECCOB, COOTBETCTBYHLUMX NPOLECCHBIM
roynnam, onpegeneHHsiM B 4.2.2 N CBA3AHHBIM C HUMU NpegMeTHbIMWU rpynnamMu, onpeaeneHHbIMU B 4.2.3. Ha pUcyHKax
A.1-A.5 npeacTtaBneHbl He BCe BO3MOXHble BapuaHTbl B3aUMOAEUCTBUN, ANA HarNA4HOCTU NpuBefeHa TONMbKO OAHa

norun4yeckas cBA3b (0003HaYaeTCca NUHUEN).
CTtpenku (ykasartenu) npeacraBnsatoT cOOOU TONbKO OAHY NOrMYecKyto nocneaoBaTeribHOCTb MPOLEC-

coB. PeLueHune o BbIOope KOHKPETHOro npouecca u KOHEYHOW NOrMYecKom LIenoYKM OCTAeTCHd 3a opraHusa-
LUMEN, PYKOBOAUTENEM MPOEKTA, KOMAHAOWU MEHEAKMEHTA NPOEKTa UMW NPOEKTHON KOMaHAOWU. KaXKabIn Mpo-

LleCcC MOXET ObITb MCNONb30BAH NOBTOPHO.
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Initiating

MHuunmpoBaHue

Process Group

[‘pynna npoLeccoB

Subject Groups [IpeamMeTHaa rpynna
Integration MHTerpauns
Stakeholder 3anHTepecoBaHHbIE CTOPOHBI
Scope CoaepxaHue
Resources Pecypchl

Time Cpoku

Cost CTOUMMOCTL

Risk PUCK

Quality KauecTBo
Procurement 3aKyrnku
Communication KOMMYHWKaLMKA
Start Havano

4.3.2 Develop project charter

PaspaboTka ycTaBa NpoekTa

4.3.15 Establish project team

dopMUpoBaHUE NMPOEKTHON KOMaHA bl

4.3.9 |[dentify stakeholders

Onpe,u,eneHme COCTaBa 3aUHTepPeCOBaHHbBIX CTOPOH

0051¢ OO d 1001

¥10¢
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Planning

[TnaHnpoBaHune

Process Group

[pynna npoueccoB

Subject Groups peaMeTHaga rpynna
Integration MHTerpaums
Stakeholder 3anHTepeCcoBaHHbIE CTOPOHb!
Scope CoaepxaHue
Resources Pecypchl

Time Cpoku

Cost CTOUMOCTbL

Risk PUCK

Quality KauecTBo
Procurement 3aKynku
Communication KOMMYHUKaLUK

4.3.3 Develop project plans

Pa3paboTKa NNaHoB NpoeKkTa

4.3.11 Define scope

OI'IpE,EI,EJ'IEHME cogepraHUA

4. 3.12 Create WBS

OnpegeneHune CTPYKTYpbl AeKOMNO3nLUMKN padoT

4.3.13 Define activities

OnpepeneHune paboT

4. 3.16 Estimate resources

OLeHKa pecypcoB NpoeKTa

4.3.17 Define project organisation

OnpegeneHne opraHu3aLMoHHON CTPYKTYPbI NPOeKTa

4.3.21 Sequence acitivities

OI'IpE,EI,EJ'IEHME nocnegoBarelibHOCTH p860T

4.3.22 Estimate activity durations

OueHKa ANUTENBHOCTK paboT

4.3.23 Develop schedule

PaspaboTka pacnucaHus

4 3.25 Estimate costs

OueHKa 3aTpaT

4.3.26 Develop budget

CocTaBneHue broaxeTa

4.3.238 ldentify risks

MaeHTUdnKaumna puckoB

4.3.29 Assess risks

OuUeHKa PUCKOB

4.3.32 Plan quality

HﬂaHMpOBaHMG KaYeCTBa

4.3.35 Plan procurements

[TnaHnpoBaHue 3aKynok

4.3.38 Plan communications

[TnaHnpoBaHUe KOMMYHUKaLUW

0051¢ OO d 1001

¥10¢
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Implementing MicnonHeHue
Resources Pecypchl

Time Cpoku

Cost CTOUMOCTb
Risk Puck

Quality KayecTBO
Procurement 3aKynKu
Communication KOMMYHUKaLnu

4.3.4 Direct project work

PyI{OBO,EI, CTBO MNMPOEKTHO N 0edaTenbHOCTLIO

4.3.10 Manage stakeholders

lepaBneHme 3anHTepeCcoOBaHHbLIMA JTMUaMW

4.3.18 Develop project team

Pa3BuUTne KOMaHAbI

4.3.30 Treat risks

PearnpoBaHune Ha pUCcku

4.3.33 Perform quality assurance

Obecne4yeHne Ka4vecTBa

4.3.36 Select suppliers

Beibop nocTaBLLMKOB

4.3.39 Distribute information

PacnpocTpaHeHne nHgpopmMaunm

Process Group

[pynna npoLeccoB

Subject Groups [TpegmMeTHagqa rpynna
Integration MHTerpaums
Stakeholder 3anHTepecoBaHHbIE CTOPOHDI

Scope

CoaepxaHue

0051¢ OO d 1001

¥10¢
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Controlling KOHTponb
Resources Pecypchl

Time CpoKu

Cost CTOUMMOCTb
Risk Puck

Quality KayecTBO
Procurement 3aKyrnKku
Communication KOMMYHUKaLnu

4.3.5 Control project work

KOHTpOJ’Ib I'IpOEICI'HOﬁ ACATEJIBHOCTHK

4.3.6 Control changes

KOHTpONb U3MEHEHNN

4.3.14 Control scope

lepaBneHme cogepKaHnem

4.3.19 Control resources

YnpaBneHue pecypcamu

4.3.20 Manage project team

YnpaBneHne KoMmaHaou

4.3.24 Control schedule

KoHTponb pacnucaHus

4.3.27 Control costs

KoHTponb 3aTpar

4.3.31 Control risks

YnpaBneHue puckamu

4.3.34 Perform quality control

Ko HTPOJ1b Ka4eCTBa

4.3.37 Administer procurements

yI'IpaBJ'IEHME KOHTPaKTaMW

4.3.40 Manage communications

YnpaBneHne KOMMYHUKaLUAMM

Process Group

[pynna npoLeccoB

Subject Groups [lpegmMeTHaga rpynna
Integration MHTerpauusa
Stakeholder 3anHTepecoBaHHbIE CTOPOHDI

Scope

CopepxaHue

0051¢ OO d 1001

¥10¢
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Closing 3aBeplueHUe (OKOH4YaHue)
Resources Pecypchl

Time Cpoku

Cost CTOUMOCTb

Risk Puck

Quality KavecTBO

Procurement 3aKynKku

Communication KOMMYHUKaLNK

4.3.7 Close phase or project

3aBeplUeHUe npoekTa Unn gasbl

4.3.8 Collect lessons learned

COXpaHEHMG HAaKOTJ1€HHOIO OlblTa

End

OKOHYaHKe

Process Group

[pynna npoLeccoB

Subject Groups [lpeamMeTHaga rpynna
Integration MHTerpauma
Stakeholder 3anHTepecoBaHHbIE CTOPOHLI

Scope

CopepxaHue

0051¢ OO d 1001

¥10¢
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YK 005.8(083.74): 006.354 OKC 03.100.40

KntoyeBble cnoBa: NPOEKTHLIN MEHEAXKMEHT, YNPaBNEHNE NMPOEKTOM, YNPABNEHNE NMPOrpaMmMon, ynpaBneHne

noptdhenemM nPOEKTOB, XKU3HEHHbIN LUMKIT NPOEKTa, YNPaBMNEHNEM PUCKAMU MPOEKTOB, MHULUNPOBAHUE MPO-
eKTa
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